THE JO NT STAFF
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

I. Narrative Description

The Chairman serves as a nenber of and presides over the Joint Chiefs of Staff (JCS). He is the principa
mlitary adviser to the President, the National Security Council, and the Secretary of Defense. Additionally,
he is responsible for the managenent and direction of the Joint Staff.

I1. Description of Qperations Financed:

a. Budget Activity 1/ CQperating Forces -- Funds the transportation costs of joint exercises under the CICS
Exerci se Program This activity group provides mninum essential joint readiness training and support required
to maintain US capability to effectively enploy joint conbat forces to neet contingencies worldw de. It

provi des tangi bl e denonstrati ons of US resolve and joint readi ness capability to project a mlitary presence
anywhere in the world in support of national interests and commtnents to US allies. Joint training with allies
provi des the necessary interaction to test/eval uate conbi ned systens, |ines of communication, and technica
agreenents. Besides actual exercises to enhance readi ness, the training progranms of the Comrander in Chiefs
(CINCs) are supported by conputer sinulation technol ogy managed by the Joint Warfighting Center (JWC).

Emergent requirements of the conmbatant commands are supported by the Conbating Terrorism Readi ness Initiative
Fund (CBTRIF), the CINC Initiatives Fund (CIF), and the CINCs Command and Control Initiatives Program (C2l P)
Thi s budget activity al so includes the Command, Control, Communications, Conputers, and Intelligence for the
Varrior (CAIFTW programand the Joint C4l Surveillance and Reconnai ssance (C4l SR) Battle Center (JBC). In FY
1999, the JWFC and JBC transferred to US Atlantic Command (USACOM as directed in the Defense ReformlInitiative
(DRI).

b. Budget Activity 4/Adm nistration and Servicewi de Activities -- Funds the day-to-day operations of the
Joint Staff, including civilian personnel, travel, lease, rents and utilities, communications, purchased
equi pnent mai nt enance, printing, contract studies, professional managenent services, facility maintenance,
suppl i es, equiprment, and ot her services. This budget activity provides the necessary funds to run the Joint
Staff. The Joint Staff directly supports the Chairman and ot her nenbers of the Joint Chiefs of Staff. Joint
Staff programs include: Conbating TerrorismDirectorate, |ISLAND SUN, Joint Mdeling & Simulation which al so
i ncl udes the Joint Analytical Mdel Inprovenment Program (JAM P), Devel opnent of the Joint Warfare System (JWARS)
and Pentagon Renovation M ntenance Renovation Fund ( PRVRF).



I1l. Financial Summary (C&M $ in Thousands):

A. The Joint Staff
1. Operating Forces

2. Admi ni strative & Servicew de
Activities

TOTAL

B. Reconciliation Summary:

Basel i ne Fundi ng

Congr essi onal Adj ustnents
Di stributed
Undi stri but ed

Pri ce Change

Functional Transfer

Pr ogr am Change

Current Estimate

FY 1998

Act ual s

430, 022

123, 396

553, 418
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FY 1999

Budget
Request

Current
Approp Estinmate

410, 065

139, 616

414,065 401, 888

137,916 113,779

549, 681

Change
FY 1999/ FY 1999

549, 681

2,300
-95, 214
0

58, 900
0

515, 667

551,981 515, 667

Change
FY 1999/ FY 2000

515, 667

0

0
-2,598
-3,033
30, 880
540, 916

FY 2000

Esti mat e

382, 269

158, 647

540, 916
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C. Reconciliation of Increases and Decreases: ($ in Thousands)

FY 1999 President's Budget

Congr essi onal Adjustnent (Distributed)

- JCS Exerci ses

- Northern Edge

- Mbility Enhancenments

- Joint Milti-D nensional Education & Analysis System (JMEANS)
- Managenent HQ Reduction

FY 1999 Appropriated Anmount

Congr essi onal Adjustnments (Undistributed)

- Section 8108 - Revi sed Econom ¢ Assunptions

- Section 8105 - DRI Savings

- Section 8050 - Indian Land Mtigation

- Section 8136 - CICS Exercises - Bul k Fuel Savings.

- Pentagon Renovation Transfer Fund

- Section 8034 - Federally Funded Research & Devel opment Centers Reduction

Functional Transfer:
- Mbility Enhancenents

- Section 8136 - CICS Exercise - Bul k Fuel Savings Reprogranm ng from Def ense
Wor ki ng Capital Fund (DWCF).
- Pentagon Renovation & Mi ntenance Revol vi ng Fund

BA 01 BA 04 Tota
410, 065 139,616 549, 681
2,300
-13, 000
7,000
10, 000
3, 100
-4, 800
414,065 137,916 551, 981
-95, 214
- 440
- 396
-341
-67, 000
- 26, 900
-137
58, 900
-10, 000
67, 000
1,900
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Program I ncr eases/ Decr eases:
- Programreductions to fund higher priority prograns

- Joint Training System

FY 1999 Current Estimate

Functional Transfer:

- Joint Vision 2010 - Joint Experinentation funds were transferred to US
Atlantic Comrand

- Defense Security Investigations
- CINC Oficial Representation Funds

Pri ce Changes:

Program | ncr eases:
- Oher Purchases - includes minor adjustnents to several prograns.

Pent agon Renovati on & Mai ntenance Revol ving Fund
- Focused Logistics

- Joint Modeling & Sinulation

- Joint Staff Infornmation Network

- Joint Modeling & Sinulation Field Support
- Joint Training System

- Joint Doctrine

- Island Sun

- SATCOM Ops Anal ysis and Integration Tools
- Joint Exercise Evaluation

- dobal Conbat Support System (GCSS)

Anal ysi s Support

BA 01

BA 04

Tot al

-1, 000

401, 888

-3, 900

-2,238

128

1, 000

113,779

300
567

- 360

26, 900
4,735
3,990
2,616
1,204
1, 800
1,523
1,009

972
526
495
835

515, 667

-3, 033

-2,598

47,589
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O her Purchases - includes mnor adjustnents to several prograns.

Pr ogr am Decr eases:
- CJCS Exercise Program

- Joint Milti-Di nensional

FY 2000 Budget Request:

Education & Anal ysis System (JMEANS)

BAO1 BA 04 Tot al
856
-16, 709
-13, 609
-3, 100
382,269 158, 647 540, 916



101
103
199

308
399

672

699

703
771
799

912
914
915
917
920
921
922
923
925
932
933
934
987
989
999
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D. Summary of Price & Program Change FY Change FY
Changes: 1998/ 1999 1999/ 2000
FY 1998 Price Program FY 1999 Price Program FY 2000

Estimate G ow h Gowmh Estimate G ow h Gowmh Estimate
Cl VI LI AN PERSONNEL COWP
Ex., Gen & Spec Sched 14,614 566 282 15, 462 687 107 16, 256
Wage Board 34 1 0 35 2 -1 36
Total G v Pers Conp. 14, 648 567 282 15, 497 689 106 16, 292
TRAVEL
Travel of Persons 8, 377 92 -1, 250 7,219 109 174 7,502
Total Travel 8, 377 92 -1, 250 7,219 109 174 7,502
| NDUSTRI AL FUND PURCHASES
Pent agon Reservation
Mai nt enance Revol vi ng Fund 23, 884 12,137 -26,900 9,121 -2,380 26, 900 33, 641
Total Industrial Fund Purchases 23, 884 12,137 -26,900 9,121 -2,380 26, 900 33, 641
TRANSPORTATI ON
Total JCS Exerci ses 326, 258 -1,026 35,638 360,870 -2,857 -13,609 344,404
Commer ci al Transportation 252 3 3, 805 4,060 65 - 65 4,060
Total Transportation 326, 510 -1, 023 39, 443 364, 930 -2,792 -13,674 348, 464
OTHER PURCHASES
Rental Paynments to GSA 403 0 -51 352 0 19 371
Pur chased Commun. (non-WCF) 4,735 52 - 2,906 1, 881 28 -18 1, 891
Rents (non- GSA) 145 2 98 245 4 -28 221
Postal Services (U S.P.S.) 87 0 10 97 0 0 97
Supplies & Materials (non-WCF) 7,297 81 -519 6, 859 103 602 7,564
Printing and Reproduction 520 6 - 389 137 2 -5 134
Equi pnent Mai nt by Contract 18, 723 206 -10, 210 8,719 130 1, 553 10, 402
Fac Maint by Contract 16, 230 179 -11, 409 5, 000 75 -75 5, 000
Equi pnent Purchases (non-WCF) 51, 856 570 -13,717 38, 709 580 518 39, 807
Myt & Professional Spt Svs 8, 605 95 -3,824 4,876 73 3,681 8, 630
Studi es, Analysis & Eval uations 16, 285 179 -1, 601 14, 863 223 2,631 17, 717
Engi neering & Tech Services 19, 487 214 -17, 252 2,449 37 862 3, 348
O her Intra Gov't Purch 30, 707 338 -1,725 29, 320 440 871 30, 631
O her Contracts 4,919 54 420 5, 393 81 3,730 9, 204
Total O her Purchases 179, 596 1,976 -63,024 118, 548 1,776 14,322 134, 646
TOTAL 553,418 13,749 -51,500 515,667 -2,598 27,847 540, 916
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l. Description of Operations Financed:

This activity group provides mnimumessential joint readiness training and support required to maintain US
capability to effectively enploy joint conbat forces to neet contingencies worldwi de. It provides tangible
denonstrations of US resolve and joint readi ness capability to project a mlitary presence anywhere in the world
in support of national interests and conmtments to US allies. Joint training with allies provides the
necessary interaction to test/eval uate conbi ned systens, |ines of comunication, and technical agreenents.

Besi des actual exercises to enhance readi ness, the training prograns of the Conmander in Chiefs (CINCs) are
supported by conputer simulation technol ogy managed by the Joint Warfighting Center (JWC). Energent

requi rements of the conbatant commands are supported by the Conbating Terrori sm Readiness Initiative Fund
(CBTRIF), the CINC Initiatives Fund (CIF), and the C NCs Command and Control Initiatives Program (C2IP). This
budget activity also includes the Conmand, Control, Conmunications, Conputers, and Intelligence for the Warrior
(Al FTW program and the Joint C41 Surveillance and Reconnai ssance (41 SR) Battle Center (JBC). In FY 1999, the
JWFC and JBC transferred to US Atlantic Command (USACOV) as directed in the Defense ReformlInitiative (DRl).

. Force Structure Summary:

Joint Vision 2010 (JV2010) is the Chairman's vision for how Anerica's Armed Forces will fight in the future.
The vision is a conceptual tenplate that provides a common direction and framework for the Services to devel op
uni que capabilities while preparing for a challenging and uncertain future. The vision is built on the prem se
that emerging technologies -- particularly information-specific advances -- will have an unprecedented inpact on
the use of mlitary force, making possible a new level of joint warfighting capability. JV2010 wll align
organi zati onal visions and require enhancenments to the process for changing joint doctrine, organizationa
structure, training and education, materiel, and | eadership devel opnent. Additional activities include
devel opi ng i mpl eent ati on policy and communi cating the vision. The vision will guide the devel opment and
assessment of future warfighting concepts and lead to fielding joint operational capabilities. This three-phase
effort includes concept devel opnent, assessnent, and integration. The premise of this programrelates to al
the goal s established for the Joint Staff and has tentacles reaching throughout the DPG Starting in FY 2000
the majority of JV2010 funds were transferred to US Atlantic Command (USACOM) for Joint Experinmentation

Conbating Terrorism Readiness Initiative Fund (CBTRIF) provides a flexible response to neet Cl NC worl dw de
enmergency or unforeseen security requirenents that, in the view of the conbatant commander, require i mediate
attention. The programwas established in FY 1996 and first funded in FY 1997. The primary focus of the fund
i s on physical security equipnment, physical security site inprovenents, and security investigative nmatters.

The CICS Exercise Programis the Chairman’s principal vehicle for achieving joint and nultinational training
The Joint Staff’s exercise budget funds only the transportati on of personnel and equi pnent to these worl dw de
exercises. The program provi des conbatant comranders with their primary means to train battle staffs and forces
in joint and conbi ned operations, to evaluate war plans, and to execute their engagenent strategies. It
provi des an opportunity to stress strategic transportation and C4l systens, and evaluate their readi ness and
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supportability across the full range of mlitary operations. This critical programalso provides a vehicle for
DOD to assess the mlitary’s ability to satisfy joint national security requirenments and to enhance and eval uate
interoperability between the Services, as well as exercise critical Service-unique deploynent and redepl oynent
skills.

O her CI NC Support includes:

CINC s training prograns are supported by conputer sinulation technol ogy managed by the Joint Warfighting
Center (JWC). JWFC supports operational-level training and exercises for CINC battl estaffs and Joi nt Task
Force commanders. The JWC al so supports Joint Doctrine devel opment, both for current needs and future concepts
for joint operations, and is a coordi nating agency for user requirenments with respect to devel opments and
enhancenents in Mdeling and Simulation (M&S). FY 1999 reflects the DRI decision to transfer JWC to USACOM

The CINC Initiatives Fund supports critical, emergent CI NC contingency and interoperability requirenents
that are high benefit, Iow cost in the areas of exercises and force training, contingencies, selected
operations, humanitarian and civic assistance, mlitary education and training of foreign personnel, and
personal expenses in support of bilateral or regional cooperation prograns.

The CI NC Command and Control Initiatives Program (C2IP) supports tinmely, |owcost, near-termprojects to
increase CINCs’ C2 capabilities in response to energing or unforeseen requirenments presented by the rapidly
changi ng i nformati on technol ogy environnent. Each project nust be under $300, 000, certified as interoperable
for joint force applicability, and receive follow on support through existing |ogistical and personnel channels.

Conmmand, Control, Conmunication, Conputers, and Intelligence (C4l) for the Warrior (AIFTW is the CICS
initiative pronoting joint coalition C4l interoperability imediately worldw de. This program provi des focus
and visibility into resolving C4l interoperability issues and provides organi zing principles, policy, and
doctrine for Information Superiority as directed in Joint Vision 2010. C4lFTWstresses interoperability,
| everages the rapid pace of C4l technol ogy advancenents, and recogni zes the shrinking fiscal environnent. It is
a uni fying concept that will provide warriors an accurate and conplete picture of the battlespace. The O&M
programis based on two projects:

Joint Warrior Interoperability Denonstrations (JWDs) are joint denonstrations of existing, comerci al
of f-the-shelf (COTS), new and evol ving technol ogi es that, through Joint Staff screening, can satisfy warfighting
requirements. JWDs are the only opportunities where these technol ogies can be inserted into a joint C4l
network and stressed under the scrutiny of warfighters, wi thout inpacting training or real-world mssions.

JWDs enable warfighting CINCs to review and use technol ogi es i medi ately, rather than go through costly and
time-consum ng full-scal e devel opnent efforts.

St andar di zed Tactical Entry Point (STEP) provides standardi zed pre-positioned C4l core services (or
net wor ks) and equi prent at sel ected Defense Satellite Comunications System (DSCS) terminals to support the
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conmander joint task force (CJTF) and his forces worldwi de. STEP extends Defense |Information System Network
services to deployed tactical forces. Specifically, the connectivity supports Defense Switched Network (DSN)
Def ense Red Switch Network (DRSN), Unclassified, but sensitive, and SECRET Internet Protocol Router Networks
(NI PRNET/ SI PRNET) vi deo tel econference (VIC), and the Joint Wrldw de Intelligence Conmuni cations System
(JWCS). The STEP segment provides a seam ess information superhi ghway for the deployed joint warrior to
enhance readi ness. The STEP programtransferred to DI SA starting in FY 1999.

The Joint C41 Surveillance and Reconnai ssance (C41SR) Battle Center (JBC) is the Chairman’s facility for
war fi ghter exploration and assessnent of CA4I SR capabilities. The Center provides the conbatant commrands, at the
Joint Task Force (JTF) level, with a joint assessnent and experinental environment for warfighters and
technol ogi sts in support of Joint Vision 2010. It serves as the technical analysis and assessnent agency for
the Joint Requirement Operating Council in determ ning C4l SR system “val ue-added” PRIOR to introduction to Cl NCs
and i n advance of systemfielding in operational environnents. The intent is for the JBC to be a forcing
function for joint synchronization and a nmeans to foster rapid, near-terminsertion of C4l SR technol ogy. The
m ssion of the JBCis to provide rapid assessnent of required C4ISR interoperability and warfighter utility,
join emerging C4l SR technol ogy with new operational doctrine, and result in fielding C4l SR capabilities that
meet the joint warfighter’s needs. FY 1999 reflects the DRI decision to transfer JBC to USACOM
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I1'l.  Financial Summary

(&M $ in Thousands): FY 1999

FY 1998 Budget Current FY 2000

A. Qperating Forces Act ual s Request Approp Estinmate Esti mate

1. Joint Vision 2010 2,870 4, 556 4, 556 3,598 238

2. Conbating Terrorism Readi ness 35, 098 10, 000 10, 000 10, 000 10, 000
Initiative Fund

3. CICS Exercise Program 326, 258 368,037 372, 037 360, 870 344, 404

4. O her CI NC Support 65, 796 27,472 27,472 27,420 27,627

TOTAL 430, 022 410,065 414,065 401, 888 382, 269

B. Reconciliation Summary:

Change Change
FY 1999/ FY 1999 FY 1999/ FY 2000

Basel i ne Fundi ng 410, 065 401, 888
Congr essi onal Adj ust ments
Di stributed 4,000 0
Undi st ri but ed -68, 177 0
Pri ce Change 0 -2,238
Functional Transfer 57, 000 -3, 900
Pr ogr am Change -1, 000 - 13,481

Current Estinate 401, 888 382, 269
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C. Reconciliation of Increases and Decreases: ($ in Thousands)

FY 1999 President's Budget:

Congr essi onal Adjustnents (D stributed)
- JCS Exerci ses

- Northern Edge

- Mbility Enhancenents

FY 1999 Appropriated Amount

Congr essi onal Adj ustnments (Undi stri buted)
- Section 8108 - Revi sed Econom ¢ Assunptions
- Section 8105 - DRI Savings

- Section 8050 - Indian Land Mtigation

- Section 8136 - CJCS Exercises - Bulk Fuel. The FY 1999 DoD Appropriation Act
reduced &M Defense Wde to reflect savings fromreductions in the price of
bul k fuel .

Functional Transfer:
- Mbility Enhancenents

- Section 8136 - CJICS Exercise - Bul k Fuel Reprogramm ng from Defense WrKking
Capital Fund (DWCF). The savings frombulk fuels will accrue to the DACF. To
avoi d rate changes during execution, savings accruing frombulk fuel will be
reprogranmmed to the custonmer account, the CICS Exercise Program.

- 13, 000
7,000
10, 000

-440
- 396

- 341
- 67, 000

- 10, 000

67,000

410, 065

4,000

414, 065

-68, 177

57,000
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Program | ncreases/ Decr eases:
- Programreductions to fund higher priority prograns

FY 1999 Current Estinmate

Functional Transfer:

- Joint Vision 2010 - Joint Experinmentation funds were transferred to US Atlantic
Command

Pri ce Changes:

Program | ncr eases:
- O her Purchases - includes mnor adjustnents to several prograns.

Pr ogr am Decr eases:

- CJICS Exercise Program - Reduction is due to a 5% program decrease in operations
(OPTEMPO) . This decrease inplenments DPG gui dance to further reduce PESTEMPO

FY 2000 Budget Request:

-1, 000

- 3,900

128

-13, 609

-1, 000

401, 888

- 3,900

-2,238

128

-13, 609

382, 269
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V. Performance Oriteria and Eval uati on Summary :

Joint Vision 2010 supports both DOD corporate goals but nmost specifically “Prepare now for an uncertain future by
pursui ng a focused nodernization effort that maintains U S. qualitative superiority in key warfighting
capabilities. Transformthe force by exploiting the Revolution in Mlitary Affairs and reengi neer the Depart nment
to achieve a 21st century infrastructure.” It provides an overarching framework for the Services, C NCs, and

Def ense agencies for howwe will fight in the future. The vision will |everage technol ogical opportunities and
channel human vitality and innovation to achi eve new |l evel s of effectiveness in joint warfighting across the ful
range of mlitary operations. The vision is built on the prem se that energing technol ogi es--particularly

i nformati on-specific advances--wi ||l have an unprecedented inpact on the use of mlitary force, making possible a
new | evel of joint warfighting capability.

The Joint Staff is building plans on a solid foundation and significant progress has been nade. Acconplishnents
and plans include: (1) Published the Concept for Future Joint Qperations in My 1997 that expanded the concepts of
JV 2010. (2) Established a sound nmanagenment process and milestones to inplenment the vision. The identification
of 21st century challenges - those future security issues - will provide greater definition to the operational and
enabl i ng concepts and serve as conpelling rationale for exam ning desired operational capabilities (DOC). The DOC
is a concept-based statenent of a capability required by the future joint force commander. (3) Devel oping
assessnent roadmaps to define the studies, simulations, experinments, and exercises required to assess the desired
operational capabilities that future joint force commanders will need in the year 2010. Al this was rolled into
the JV 2010 I nplenentation Master Plan. The JIMP, as it is called, is the master plan for operationalizing

JV 2010. It focuses and integrates efforts to assess JV 2010 concepts and desired operational capabilities. Mbst
importantly, the master plan establishes the assessnent roadmaps for operationalizing JV 2010 concepts.

Transform ng key JV 2010 concepts into actual joint capabilities will require aggressive joint experimentation by
warfighters in the field. These experinments will identify those |eap-ahead areas and provide the basis for senior
| eaders to determi ne the changes necessary for a JV 2010-capable force. The US Atlantic Command (USACOM

| npl enent ati on Experinmentation Plan was devel oped to nove the JV2010 process further along and assist in the
battle hand-off fromthe Joint Staff, to a Warfighter, USACOM The Joint Staff, along with USACOM is leading a
col l aborative effort with OSD, the Services, the CNCs, and the Defense agencies to operationalize JV 2010. The
Joint Staff is working closely with these organi zations to design and sponsor JV 2010-specific joint experinments
and ot her assessnent events. The Joint Staff will also conduct analysis to determine inplications across the
force for changes in doctrine, organization, training and education, materiel, |eadership, and people. Co-
evolution in these areas nust occur to maxi mze the capabilities future joint task force commanders will need to
successful |y perform conpl ex m ssions.
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The Joint Warfighting Center (JWFC) hosted integration conferences coordinating/integrating the efforts of the
Joint Staff JV 2010 coordinating authorities (CA s) by conducting three week long integration conferences in

Cct ober 1997, January 1998, and August 1998. Conferences ensured CCA efforts were integrated and provided the
Joint community a seam ess programfor inplenmentation of JV 2010. JWC devel oped an assessnent event data base, a
sear chabl e data base of all possible experinmentati on opportunities in the joint community (1450 plus), and

devel oped a JV 2010 SIPRNET Wb Page that contains current JV 2010 activities and will support future
experinmentation/lessons | earned fromJV 2010. JWC al so hosted Joint Vision Wrking Goups IV and V at the JWC
These flag-level neetings informthe joint comunity of JV activity and solicit guidance and direction fromthe
joint community on the program Finally, JWC provided support to all CAs to devel op 21st Century Chal |l enges (21)
and Desired Operational Capabilities (300 original, now consolidated to 73) and participated in the Defense

Sci ence Board Sunmer Studies, dobal 98, Arny Dom nating Maneuver War Gane, AF d obal Engagenent, and NDU

Synposi uns, etc.

Conbating Terrorism Readiness Initiative Program provides a flexible response to nmeet CI NC worl dwi de energency or
unf oreseen security requirenents. The primary focus of the fund is on personnel and physical security equi prment,
physi cal security site inprovenents, and security investigative matters. Exanples of requirenents satisfied in
FY 1998 incl ude: Cl NCPACFLT construction of barriers, w ndow treatnents, barricades, intrusion detection system
and al arns, MARFORPAC and Cl NCPACFLT vehicle barriers, fences, gates, and video surveillance equipnent,

MARFORPAC suspected item di sposal, vehicle search mrrors and expanded expl osi ve detectors, USACOM headquarters
mai | roomfacility nodifications, USDR Saudi Arabia communications equi pnent, EUSA, 7 '" AF, CFA Chi nhae and
MARFOR- K fences, nylar wi ndows, security lighting and bl ast shields, USTRANSCOM shi pboard security systens,
personnel security equi pnent, and USNAVEUR and USAREUR AT/ FP equi pnent and facility security upgrades.

The CINC Initiative Fund supports both DOD corporate goals but nost specifically “Shape the internationa
environnent and respond to the full spectrumof crises by providing appropriately sized, positioned, and nobile
forces.” CIF supports critical, emergent CINC contingency and interoperability requirenments that are high
benefit, low cost in the areas of exercises and force training, contingencies, selected operations, humanitarian
and civic assistance, mlitary education and training of foreign personnel, and personal expenses in support of
bilateral or regional cooperation prograns. |In accordance with title 10, priority is given to CINC requests that
enhance warfighting capability, readiness, and sustainability of CINC forces. In FY 1998, 66 projects totaling of
$49 mllion were nonm nated. The CJCS approved 34 projects totaling $25 mllion. Exanples include: devel opnment of
Joint Targeting Software that will automate the targeting process while neeting the critical targeting needs of
the Joint Staff and all conbatant commands. Support of US Service increnental cost for participation in Exercise
NEW HORI ZONS DI SEASE PREVENTI ON, PERU, and a j oi nt/ conbi ned exerci se conducted in the tropical rain forest of
northwestern Peru. Provides USSOUTHCOM critical automated search and rescue tools, SARView and CASP. SARVi ew
receives satellite-aided tracking data and graphically displays it on the screen. CASP provi des a conputer-
determned maritine drift search pattern and displays it on the screen in conjunction with SARView Purchase of a
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Downsi zed Depl oyabl e Communi cations (DDC) Package to provi de USTRANSCOM wi th i mmedi ate, wi de-band satellite
communi cations support for 100 percent in-transit visibility (1TV). Provide USCENTCOM an i mmedi ate intra-theater
l[ift capability for the delivery of food and medical supplies to aneliorate the suffering of flood victinms w thin
Kenya. Support of a deployment for training (DFT) to the Azores that provi ded engi neers an outstandi ng training
opportunity while providing relief to flood and nudslide victins.

Command and Control Initiatives Program (QIP) : The CIP inproves the CINCs' warfighting readi ness capabilities
by inproving the CINCs’ Command and Control (C2) systens. The program provides the CINCs with a capability to
i npl enent tinely, lowcost, near-terminprovenents to their C2 systens to neet energi ng and unforeseen

requi rements. C2I P supports all the DOD corporate goals but nost specifically “prepare now for an uncertain
future by pursuing a focused nodernization effort that maintains US qualitative superiority in key warfighting
capabilities” and “maintain highly ready joint forces to performthe full spectrumof mlitary activities.”

In FY 1998, these goals were supported by C2I P fundi ng approximately 100 initiatives. These initiatives inprove
the joint US and/or coalition forces environnent with noderni zed equi pment and prograns for engagenent and
fielding of appropriately-sized, nobile forces that have superior C2 conbat capabilities over our foes and that
are in a high state of readiness to contribute to and performover the full spectrumof mlitary activities.

Exanpl es of C2I P funded projects include: USPACOM -USFK Maritime Situational Awareness at Cp Tango; USSCOUTHCOM
- Aut omat ed Equi prrent Suite for Caribbean M LGPs; USSOCOM -Tactical C41 Term nal Equi prent, and Data Encryption
Devi ces; USTRANSCOM - Command Center Upgrades; USSPACECOM -M ssile Warning Simulator for USEUCOM and USCENTCOM
USCENTCOM - Al | i ed Command | nformati on Exchange System USACOM— Permanent LOCE Node at JTASC
USSTRATCOM - Strat egi c C4 Qut ages Reporting and Eval uation System etc

CAl for the Warrior - Joint Warrior Interoperability Denonstration (JWD) : Joint Warrior Interoperability
Denonstration (JWD) are Joint Staff-sponsored denonstrations of evol ving C41 SR technol ogi es and j oi nt/ conbi ned
interoperability solutions. The capabilities and C4l SR processes are presented to the CINCs, Mlitary Services,
and agencies in a joint operational environment that allows the warfighters of all Services to assess their
value in solving current warfighting and interoperability deficiencies, and recomrend them for inplenentation or
further refinement. |Industry, governnent agencies, government and private research projects, and evol ving

gover nment prograns provide sel f-funded proposed denonstrations to be assessed by the warfighters. JWD
provides a structure where C4I SR capabilities and processes are rigorously vetted and assessed by the warfighter
for useful ness, performance, and usability. Those capabilities that are assessed to inprove interoperability or
sol ve warfighting deficiencies are proposed for further assessnent by the Joint Battle Center (JBC) and/or the
Joint Interoperability Test Command (JITC), for rapid insertion for warfighter use, or for insertion into the
Joint Warfighting Capability Assessment (JWCA)/Joint Requirenents Board (JRB)/Joint Requirenents Oversight
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Council (JROC) process. JWDs are integral conponents of the “C4l for the Warrior” concept and the Joint Vision
2010 (JV 2010) conceptual tenplate for future joint warfighting.

JWD supports both DOD corporate goals “Shape the international environment and respond to the full spectrum of
crises by providing appropriately sized, positioned, and nobile forces” and “Prepare now for an uncertain future
by pursuing a focused nodernization effort that maintains U S. qualitative superiority in key warfighting
capabilities. Transformthe force by exploiting the Revolution in Mlitary Affairs and reengi neer the Depart nment
to achieve a 21st century infrastructure.” JWD supports these goals by identifying prograns and systens that
coul d be procured that would be instrunental in maintaining the qualitative superiority of US conbat forces.
Specifically, JWD 97 identified three prograns that would increase the warfighting capabilities of US forces:
(1) Conmmon QOperational Mdeling, Planning, and Simulation Strategy (COWASS), (2) Increased Conpression Engine
(ICE), and (3) Radiant Mercury lmagery Guard (RMG. After identifying these prograns in JWD 97, the FY 1998
JWD programis inplenmenting them Specifically, COWASS is a “m ddl eware” product that allows users at
multiple sites to interactively use the sane files, maps, and other products to plan mlitary warfighting
operations. |CE provides the | owbandwi dth user a tool for conpressing imagery fromtactical sources for use at
| ower echelons. RMGis a Milti-Level Security (MS) device for handling i magery and i magery products in a
conbi ned or coalition environnent. JWD al so provides exercises that hel p nmaintain readi ness by the

participati ng organi zati ons. For exanple, nunerous Mlitary Service and Cl NC personnel participated in JWD 98
at four major, geographically dispersed |ocations, thereby gaining val uabl e operational warfighting insights.
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CJCS Exerci se program supports all DOD corporate goals but nost particularly “Shape the international environnent
and respond to the full spectrum of crises by providing appropriately sized, positioned, and nmobile forces.” The
CJCS Exercise Program a key conponent of the Joint Training System (JTS), is the Chairman’s principal vehicle
for achieving joint and multinational training. This critical programprovides a vehicle for the Departnent to
assess the mlitary's ability to satisfy joint national security requirenents and to enhance and eval uate
interoperability between the Services, as well as exercise critical Service unique depl oynent/redepl oynent
skills. In addition to the obvious contributions to readi ness and strategic access, this program provides
political and diplomatic returns well beyond its relatively |ow cost. Exercises denonstrate US resolve and
capability to project mlitary power anywhere in the world in support of US national interests and in support of
US allies. Additionally, the CICS Exerci se Program provi des an opportunity to stress strategic transportation
and C41 systens and evaluate their readi ness and supportability across the full spectrumof mlitary operations.

The 1999 Annual Report to the President and the Congress, Performance Indicator 1.1.5 - Number of Overseas
Exerci ses shows the Nunber of Conbi ned Exercises as foll ows:

Performance Indicator 1.1.5 - Nunber of Overseas Exercises

FY 1998 FY 1999 FY 2000

Basel i ne Goal Goal
Nunber of Conbi ned Exercises (see note bel ow) 165 161 146
Not e: Conbi ned exercises involve the participation of US forces with mlitary forces of other

nati ons.

Not e: The Conbi ned Exercises referenced above include both CICS Exercises and other CINC exercises that are not
under the CJCS Exercise Program. Further, the CICS Exercise Programincludes conbi nati ons of joint, conbined,
and single Service exercises. Therefore, the total nunmber of CICS Exercises will never equal the nunber of
conbi ned exercises listed in the report.

In the followi ng tables, which breaks out the CICS Exercise Programby Airlift/Sealift/Port Handling and |nland
Transportation, the FY 1998 conbi ned exercises are highlighted on the airlift table with a # synbol (conbined
exercises for FY 1999 & 2000 may be different). Conbined exercises are defined as those exercises, both
overseas and CONUS, that have foreign nation participation. Sonme of these exercises, such as the Partnership
for Peace (PFP) or the New Horizons series exercises, can include nunerous exercises conbined within those
headings (i.e., for FY 1998, USACOM has 7 exerci ses conbi ned under PFP and USEUCOM has 17 exerci ses conbi ned
under PFP).
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CJICS EXERCI SE PROGRAM

Esti mat es
Operati ng Forces

Change Change
Al RLI FT FY 1998 1998/ 1999 FY 1999 1999/ 2000 FY 2000
V. Performance Oriteria and Eval uati on Sunmary (continued) :
Cl NCUSACOM
# Central Asian Ex 208 -208 0 0 0
Ellipse Al pha 65 35 100 -1 99
JTFEX Seri es 554 246 800 20 820
Li nked Seas 0 0 0 527 527
Nort hern Li ght 0 316 316 -316 0
Nort hern Vi ki ng 0 350 350 - 350 0
Qui ck Force 0 0 0 284 284
# Partnership for Peace 63 -38 25 17 42
# Rovi ng Sands 390 1, 260 1, 650 50 1, 700
Sor bet Royal e 0 101 101 9 110
# Strong Resol ve 1, 140 -1, 140 0 0 0
Uni fi ed Endeavor 34 116 150 - 150 0
Total C 141 equival ent hours 2,454 1, 038 3,492 90 3,582
Total Dollars (000's) 13, 126 4,927 18, 054 286 18, 340
USCI NCSOQUTH
Bl ue Advance 50 250 300 0 300
Elli pse Echo 7 139 146 -1 145
# Fuerzas Aliadas Series 548 -48 500 -91 409
Fuer zas de Def ensas 40 130 170 -5 165
# New Horizons Series 1, 882 - 383 1, 499 1 1, 500
# New Horizons Haiti 483 17 500 -500 0
Expanded New Horizon Exerci ses* 0 2,127 2,127 -2,127 0
# Tradew nds 250 25 275 25 300

# Synbol

i ndi cat es conbi ned exerci ses



Al RLI FT

Uni t as
Uni t ed Count erdrug

Total C 141 equival ent hours
Total Dollars (000's)

USCl NCCENT

HOH OH HF H K H

H* B

HOH OH HF H K H

# Synbol

Accur ate Test

Bri ght Star
Central Asian Ex
Eager Initiative
Eager Light

Early Victor

Ear nest Leader
Eastern Action
Eastern Castle Series
Eastern Met eor
Eastern Val or
Eastern Vi per

Elli pse Foxtrot
Inpelling Victory
Inferno Creek

I nherent Fury
Initial Link
Inspired Venture
Internal Look
Intrinsic Action**
Iris Gol d**
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Operati ng Forces

Def ense- W de

Esti mat es

CJICS EXERCI SE PROGRAM

Change Change
FY 1998 1998/ 1999 FY 1999  1999/2000 FY 2000
416 -161 255 45 300
0 100 100 -50 50
3,676 69 3,745 -576 3, 169
19, 663 -301 19, 362 -3,136 16, 225
0 611 611 -611 0
5,331 -4, 447 884 4,941 5,825
0 421 421 0 421
155 - 155 0 160 160
0 77 77 -77 0
630 70 700 0 700
0 120 120 -73 47
32 -4 28 -28 0
173 -15 158 142 300
143 -143 0 0 0
0 180 180 40 220
200 400 600 -55 545
0 1,632 1,632 -1,632 0
0 0 0 334 334
6 -6 0 278 278
445 -185 260 172 432
50 306 356 4 360
0 0 0 310 310
0 0 0 62 62
1, 785 1, 379 3,164 -1, 387 1,777
280 - 88 192 99 291

i ndi cat es conbi ned exerci ses
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Change Change
Al RLI FT FY 1998 1998/ 1999 FY 1999 1999/ 2000 FY 2000
# lron Cobra 0 666 666 34 700
# lron Fal con 0 0 0 173 173
# Lucky Senti nel 0 116 116 -116 0
# Native Fury 1, 100 148 1, 248 52 1, 300
# Natural Fire 1, 066 -1, 066 0 993 993
# Nectar Bend 150 - 150 0 200 200
# Nobl e Pi per 0 1,113 1,113 -1,113 0
# Rugged Series 0 642 642 -12 630
# Utimte Resolve 0 154 154 -76 78
Total C 141 equival ent hours 11, 546 -1, 580 9, 966 4,102 14, 068
Total Dollars (000's) 61, 760 -10, 235 51, 524 20, 504 72,028
**Funded by Kuwait.
USCI NCEUR
Affirmative Alert 0 0 0 24 24
# African Eagle 0 142 142 -142 0
# African Lion 0 70 70 -70 0
Agil e Lion 21 -13 8 64 72
# Ardent G ound 108 -48 60 25 85
At hena 0 0 0 4 4
Atlantic Resol ve 0 0 0 8 8
# Atlas Series 120 187 307 -89 218
# Bal tops 34 -15 19 18 37
# Battle Giffin 0 2,823 2,823 -2,823 0
# Blue Harrier/ Gane 55 18 73 0 73
# Central Enterprise 752 -31 721 29 750

# Synbol indicates conbi ned exercises



Al RLI FT

Central Harnony
# Destined dory
# D stant Thunder
# Dynamc Series
Ellipse Bravo
Eugeni e
# Flintlock
# Juniper Series
vat ador
# Medfl ag
# Partnership for Peace
Sacred Conpany
# Shared Endeavor
# Silver Eagle

Tactical Fighter Waponry
Trai |l Bl azer

# Trojan Foot print
Uni on Fl ash

# West Africa Training Cruise

Total C 141 equival ent hours
Total Dollars (000's)

USCI NCPAC
Bal i kat an
# Cobra Gold

# Commando Sling
# Cope Series
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CJICS EXERCI SE PROGRAM

Change Change
FY 1998 1998/ 1999 FY 1999  1999/2000 FY 2000
0 0 0 182 182
0 9 9 9 18
257 -137 120 -120 0
1, 005 1,159 2,164 -490 1,674
750 - 635 115 40 155
0 40 40 52 92
700 346 1, 046 56 1,102
100 531 631 -59 572
76 0 76 -1 75
83 239 322 468 790
1, 527 -7 1,520 1, 465 2,985
0 196 196 -10 186
0 92 92 -92 0
630 270 900 50 950
0 150 150 -107 43
2 -2 0 130 130
305 -62 243 27 270
80 -46 34 46 80
0 45 45 0 45
6, 605 5,321 11, 926 -1, 306 10, 620
35, 330 26, 327 61, 657 -7,283 54,374
0 0 0 508 508
2, 300 0 2, 300 0 2, 300
548 -417 131 3 134
359 -104 255 260 515

# Synbol indicates conbi ned exercises



Al RLI FT
Crocodil e
Ellipse Charlie
# Foal Eagle
# Freedom Banner
# Frequent Storm
# Hong Kong Sarex
# Keen Edge/ Sword
Kernal Blitz
Nor t her n Edge
# RSQ&
# Tandem Thrust
# Team Spirit
Tenpest Express
Tenpo Brave
# U chi Focus Lens
Total Dollars (000's)
Cl NCNORAD
# Amal gam Warri or
# Amal gam Fabric Brave
# Amal gam Fal con Brave

# Synbol

Total C 141 equival ent hours

Amal gam Fenci ng Brave

Total C 141 equival ent hours
Total Dollars (000's)

THE JO NT STAFF
Operati on and Mi nt enance,
FY 2000/ 2001 Bi enni al
Budget Activity 1:

Budget
Operati ng Forces

Def ense- W de

Esti mat es

CJICS EXERCI SE PROGRAM

Change Change
FY 1998 1998/ 1999 FY 1999  1999/2000 FY 2000
0 1,151 1,151 -43 1,108
496 516 1,012 -582 430
2,345 335 2,680 - 200 2,480
2,022 -716 1, 306 349 1, 655
350 256 606 -6 600
20 30 50 0 50
185 815 1, 000 -590 410
0 100 100 -100 0
344 - 86 258 2 260
850 152 1,002 -2 1, 000
0 2,168 2,168 -2,168 0
0 44 44 0 44
20 52 72 -15 57
158 682 840 -494 346
2,105 63 2,168 32 2,200
12,102 5,041 17, 143 - 3,046 14, 097
64, 733 23, 896 88, 629 - 16, 452 72,177
210 190 400 0 400
0 50 50 0 50
0 40 40 0 40
18 -6 12 0 12
228 274 502 0 502
1, 220 1, 376 2,595 -25 2,570

i ndi cat es conbi ned exerci ses



Al RLI FT
USCI NCSPACE
Apol 1l o Series

Total C 141 equival ent hours
Total Dollars (000's)

USCI NCSTRAT

d obal @uardi an
d obal Archer

Total C 141 equival ent hours
Total Dollars (000's)

USTRANSCOM

JLOTS
Tur bo Cads

Total C 141 equival ent hours
Total Dollars (000's)
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Change Change
FY 1998 1998/ 1999 FY 1999  1999/2000 FY 2000
0 22 22 0 22
0 22 22 0 22
0 114 114 -1 113
215 -120 95 5 100
18 -18 0 0 0
233 -138 95 5 100
1, 246 - 755 491 21 512
0 0 0 339 339
33 -33 0 0 0
33 -33 0 339 339
177 -177 0 1, 736 1, 736

# Synbol indicates conbi ned exercises
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CJICS EXERCI SE PROGRAM

Change Change

Al RLI FT FY 1998 1998/ 1999 FY 1999 1999/ 2000 FY 2000

Q her (includes CICS-sponsored)
El i gi bl e Recei ver 0 0 0 500 500
Bronze Arrow 0 0 0 800 800
Total C 141 equival ent hours 0 0 0 1, 300 1, 300
Total Dollars (000's) 0 0 0 6, 656 6, 656
Grand Total C 141 equival ent hours 36, 877 10, 014 46, 891 908 47,799
Gand Total Arlift Costs (000's) 197, 254 45,172 242, 426 2, 305 244,731
C- 141 Equi val ent Hour Rates (000's) 5. 349 5.170 5.120

Note: The CICS Exercise Programuses a mx of mlitary and comrercial airlift platforns. Flying hours are depicted as C 141
equi valents to provide a common performance criteria for conparison of |level of effort.

*Expanded New Horizon requirenents of $30.8 million not included in programbottomline in fiscal year 1999.

# Synbol indicates conbi ned exercises



SEALI FT

Cl NCUSACOM

JTFEX Seri es
Li nked Seas

Nort hern Li ght
Nor t hern Vi ki ng
Strong Resol ve

Total Steam ng Days
Total Dollars (000's)

USCI NCSQUTH

FA Series

New Hori zons Series
Expanded New Horizon Exerci ses*

Tr adewi nds
Uni t as

Total Steam ng Days
Total Dollars (000's)

USCl NCCENT

Bri ght Star

Eastern Castle

Inferno Creek

Total Steam ng Days
Total Dollars (000's)
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CJICS EXERCI SE PROGRAM

Change Change
FY 1998 1998/ 1999 FY 1999 1999/ 2000 FY 2000
10 5 15 1 16
0 0 0 20 20
0 18 18 -18 0
0 26 26 -26 0
88 - 88 0 0 0
98 -39 59 -23 36
4,332 -1,810 2,522 - 960 1, 562
1 -1 0 0 0
157 -35 122 58 180
0 194 194 -194 0
17 8 25 1 26
0 6 6 0 6
175 -22 153 59 212
7,735 -1,196 6, 539 2,658 9, 197
141 -81 60 14 74
76 -46 30 30 60
1 -1 0 0 0
218 -128 90 44 134
9, 636 -5,789 3, 847 1, 966 5,813
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CJICS EXERCI SE PROGRAM

Change Change
SEALI FT FY 1998 1998/ 1999 FY 1999 1999/ 2000 FY 2000
USCl NCEUR

African Eagle 0 5 5 -5 0
Ardent G ound 6 -6 0 0 0
Battle Giffin 0 60 60 - 60 0
Central Enterprise 0 20 20 0 20
Dynam ¢ Seri es 41 -11 30 0 30
Juni per Stallion 0 20 20 -2 18
Medf | ag 0 0 0 20 20
Partnership for Peace 49 -29 20 20 40

Total Steam ng Days 96 59 155 -27 128

Total Dollars (000's) 4,243 2,382 6, 625 -1,072 5, 553

USCI NCPAC

Bal i kat an 0 0 0 1 1
Cobra Gold 75 2 77 0 77
Crocodil e 0 114 114 -76 38
Foal Eagle 136 -84 52 0 52
Fr eedom Banner 75 -3 72 0 72
Keen Edge/ Swor d 0 10 10 -10 0
Nor t her n Edge 5 10 15 -6 9
Tandem Thr ust 0 56 56 -56 0
U chi Focus Lens 4 0 4 0 4

Total Steam ng Days 295 105 400 -147 253

Total Dollars (000's) 13, 039 4, 057 17,096 -6,121 10, 976
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CJICS EXERCI SE PROGRAM

Change Change
SEALI FT FY 1998 1998/ 1999 FY 1999 1999/ 2000 FY 2000
USClI NCSTRAT
d obal Guardi an 0 0 0 4 4
Total Steam ng Days 0 0 0 4 4
Total Dollars (000's) 0 0 0 174 174
TOTAL (LESS USCI NCTRANS)
Total Steam ng Days 882 -25 857 -90 767
Total Dollars (000's) 38, 984 -2,355 36, 629 -3, 355 33, 274
USCI NCTRANS
JLOTS 138 227 365 -100 265
Turbo Activation 549 -432 117 -2 115
Turbo Cads 173 9 182 -2 180
Turbo I nternodal Surge 0 154 154 -68 86
Total Steam ng Days 860 -42 818 -172 646
Total Dollars (000's) 38, 012 -3, 050 34, 962 -6, 937 28, 025
Grand Total Steami ng Days 1, 742 -67 1, 675 -262 1, 413
Gand Total Sealift Dollars (000's) 76, 996 -5, 405 71,591 -10, 292 61, 299
Rol | -on/ Rol | - of f Equi val ent Rates (000s) 44. 200 42.741 43. 382

Note: Like airframes, the CICS Exercise Programuses a mx of sealift platforns -- RO RO Fast Sealift, breakbulk,
contai ner, tug, and barge. Steam ng days are depicted as RO RO equivalents to provide a common performance criteria for
conpari son of level of effort. Each exercise requirenent is resourced by MSC from avail abl e commerci al and DOD assets,
consequently RO RO rates depicted are anticipated average comercial rates.

*Expanded New Horizon requirenents of $30.8 million not included in programbottomline in fiscal year 1999.
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Cl NCUSACOM
El |l i pse Al pha 9 850 859 - 859 0 0 0 0 0 0 0
JTFEX 8 2,091 2,099 -1,378 196 525 721 2,014 214 2,521 2,735
Li nked Seas 0 0 0 0 0 0 0 43 20 23 43
Nor t hern Li ght 0 0 0 46 25 21 46 -46 0 0 0
Nor t hern Vi ki ng 0 0 0 259 148 111 259 -259 0 0 0
Part nershi p For Peace 0 32 32 2 0 34 34 3 0 37 37
Rovi ng Sands 762 4,641 5,403 456 14 5,845 5,859 - 830 0 5,029 5,029
Strong Resol ve 1,101 322 1,423 -1,423 0 0 0 118 0 118 118
Uni fi ed Endeavor 0 52 52 -52 0 0 0 0 0 0 0
Total PH IT Cost 1, 880 7,988 9, 868 -2,949 383 6,536 6,919 1, 043 234 7,728 7,962
USCI NCSQUTH
Bl ue Advance 0 22 22 -22 0 0 0 0 0 0 0
Fuerzas Aliadas Series 0 83 83 -83 0 0 0 0 0 0 0
Fuerzas de 0 0 0 67 0 67 67 130 48 149 197
Def ensas
New Hori zons 2,178 1,461 3,639 88 1,772 1,955 3,727 -964 1, 180 1,583 2,763
Series
New Horizons Haiti 100 1 101 417 256 262 518 -17 209 292 501
Expanded New Hori zon 0 0 0 11, 500 6, 100 5,400 11,500 -11, 500 0 0 0
Exerci ses*
Tr adewi nds 135 7 142 -54 18 70 88 9 17 80 97
Uni t as 56 275 331 -97 64 170 234 -21 28 185 213
Total PH IT Cost 2,469 1,849 4,318 316 2,110 2,524 4,634 - 863 1, 482 2,289 3,771
USCI NCCENT
Bright Star 3,592 3,290 6,882 -415 3, 066 3,401 6, 467 29 2,559 3,937 6,496
Eager Li ght 0 0 0 120 0 120 120 -120 0 0 0
Eastern Action 0 0 0 60 0 60 60 -60 0 0 0

Eastern Castle 0 150 150 34 133 51 184 251 255 180 435



THE JO NT STAFF
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates
Budget Activity 1: Operating Forces

Initial Link 0 0 0 20 0 20 20 2 0 22 22
I nternal Look 0 0 0 0 0 0 0 149 33 116 149
Iron Cobra 0 0 0 415 245 170 415 -415 0 0 0
Iron Fal con 0 0 0 0 0 0 0 79 0 79 79
Native Fury 293 750 1, 043 -729 0 314 314 436 335 415 750
Natural Fire 0 60 60 - 60 0 0 0 44 40 4 44
Nobl e Pi per 0 0 0 34 0 34 34 -34 0 0 0
Utinmte Resolve 0 0 0 71 0 71 71 7 0 78 78

Total PH IT Cost 3, 885 4,250 8,135 - 450 3,444 4,241 7,685 368 3,222 4,831 8,053

USCI NCPAC

Bal i kat an 0 0 0 0 0 0 0 399 219 180 399
Cobra ol d 2,091 464 2,555 -700 1, 180 675 1,855 -227 911 717 1,628
Crocodile 0 0 0 342 288 54 342 486 623 205 828
Ellipse Charlie 41 437 478 -478 0 0 0 0 0 0 0
Foal Eagle 2,773 1,067 3,840 -1,561 1, 553 726 2,279 33 1, 239 1,073 2,312
Freedom Banner 0 0 0 1, 202 964 238 1,202 -1, 066 43 93 136
Keen Edge/ Sword 0 0 0 317 169 148 317 -17 139 161 300
Kernal Blitz 0 0 0 41 21 20 41 -41 0 0 0
Nort hern Edge 0 3,625 3,625 1, 202 0 4,827 4,827 -4, 607 68 152 220
RSQ&l 0 2 2 387 254 135 389 -241 0 148 148
Tandem Thr ust 0 0 0 711 130 581 711 -711 0 0 0
Team Spirit 0 0 0 12 12 0 12 -12 0 0 0
Tenpo Brave 0 0 0 27 0 27 27 -20 2 5 7
U chi Focus Lens 878 296 1,174 -276 629 269 898 -47 541 310 851

Total PH IT Cost 5,783 5,891 11,674 1, 226 5, 200 7,700 12,900 -6,071 3,785 3,044 6,829

USCI NCEUR

Adventure Series 0 0 0 85 14 71 85 -85 0 0 0
African Eagle 0 0 0 190 0 190 190 -190 0 0 0
African Lion 0 0 0 7 0 7 7 -7 0 0 0
Agil e Lion 0 122 122 -48 0 74 74 15 0 89 89
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Ardent G ound 231 184 415 -415 0 0 0 260 161 99 260
Atlantic Resol ve 0 0 0 0 0 0 0 41 0 41 41
Atlas Series 0 58 58 -49 0 9 9 5 0 14 14
Battle Giffin 0 0 0 2,153 570 1,583 2,153 -2,153 0 0 0
Bl ue Harrier 0 0 0 10 3 7 10 -10 0 0 0
Destined G ory 0 57 57 -19 0 38 38 -15 0 23 23
Di stant Thunder 0 34 34 41 0 75 75 -75 0 0 0
Dynami c Series 973 1,752 2,725 -1, 080 510 1,135 1,645 -918 337 390 727
El |l i pse Bravo 0 10 10 -10 0 0 0 0 0 0 0
Juni per Series 0 258 258 -52 70 136 206 - 206 0 0 0
Mat ador 0 14 14 -11 0 3 3 272 46 229 275
Medf | ag 0 0 0 1 0 1 1 0 0 1 1
Part nership for Peace 62 658 720 -56 245 419 664 15 187 492 679
Shar ed Endeavor 0 0 0 4 0 4 4 -4 0 0 0
Trail Bl azer 0 0 0 0 0 0 0 81 0 81 81
Uni on Fl ash 0 0 0 7 0 7 7 3 0 10 10
West Africa Training 0 0 0 10 0 10 10 20 0 30 30

Crui se
Total PH IT Cost 1, 266 3,147 4,413 768 1,412 3,769 5,181 -2,951 731 1,499 2,230

USCI NCTRANS
JLOTS 0 0 0 275 105 170 275 -25 100 150 250
Turbo Cads 6, 795 6,805 13,600 -4, 341 4, 636 4,623 9,259 20 4, 649 4,630 9,279
Total PH IT Cost 6, 795 6,805 13,600 -4, 066 4,741 4,793 9,534 -5 4,749 4,780 9,529
Grand Total PH IT Cost 22,078 29,930 52,008 -5, 155 17,290 29,563 46, 853 - 8,479 14,203 24,171 38,374

*Expanded New Horizon requirenents of $30.8 million not included in programbottomline in fiscal year 1999.
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THE JO NT STAFF

Def ense- W de
Budget Esti nmates

Operating Forces

Change FY 1998/ FY 1999

Change FY 1999/ FY 2000

Summary of Price & Program Changes:

Cl VI LI AN PERSONNEL COWP

Ex., Gen & Spec Sched

Wage Board

Total G v Pers Conp.

TRAVEL

Travel of Persons

Total Trave

TRANSPORTATI ON

Total JCS Exerci ses
Commer ci al Transportation
Total Transportation

OTHER PURCHASES

Rental Paynents to GSA
Purchased Wilities (non-WCF)
Pur chased Commun. (non-WCF)
Rents (non- GSA)

Postal Services (U S.P.S.)
Supplies & Materials (non-WCF)
Printing and Reproduction
Equi prent Mai nt by Contract
Fac Mai nt by Contract

Equi prent  Pur chases (non-WCF)
Myt & Prof essional Spt Svs

St udi es, Anal ysis & Eval uations
Cntrct Eng & Tech Svs

G her Intra Gv't Purch

QG her Contracts

Total O her Purchases

TOTAL

FY 1998 Price Program FY 1999 Price Program FY 2000
Esti mate Percent G ow h Gowh Estimate Percent G ow h Gowmh Estimate
0 0. 039 0 0 0 0. 044 0 0 0

0 0. 036 0 0 0 0. 044 0 0 0

0 0. 000 0 0 0 0. 000 0 0 0

0 0. 000 0 0 0 0. 000 0 0 0

3,174 0.011 35 -1, 163 2,046 0. 015 31 27 2,104
3,174 0. 000 35 -1, 163 2,046 0. 000 31 27 2,104

0 0. 000 0 0 0 0. 000 0 0 0

326, 258 -0. 003 -1, 026 35,638 360, 870 -0. 008 -2,857 -13,609 344,404
189 0.011 2 3, 809 4, 000 0.016 64 -64 4, 000
326, 447 -0. 003 -1, 024 39, 447 364, 870 -0. 008 -2,793 -13,673 348,404
0 0. 000 0 0 0 0. 000 0 0 0

0 0. 000 0 0 0 0. 000 0 0 0

0 0.011 0 0 0 0. 015 0 0 0

2,543 0.011 28 -2,571 0 0. 015 0 0 0

0 0.011 0 0 0 0. 015 0 0 0

0 0. 000 0 0 0 0. 000 0 0 0

2,614 0.011 29 -643 2, 000 0. 015 30 -30 2, 000
63 0.011 1 -64 0 0. 015 0 0 0

6, 817 0.011 75 -6, 800 92 0. 015 1 39 132
16, 230 0.011 179 -11, 409 5, 000 0. 015 75 -75 5, 000
34, 025 0.011 374 -15,036 19, 363 0. 015 290 -195 19, 458
2,905 0.011 32 -2,823 114 0. 015 2 198 314
8, 696 0.011 96 - 4,503 4,289 0. 015 64 - 3,662 691
18, 633 0.011 205 -18,838 0 0. 015 0 0 0
4,971 0.011 55 -2,026 3, 000 0. 015 45 -45 3, 000
2,904 0.011 32 -1, 822 1,114 0. 015 17 35 1, 166
100, 401 1,106 -66,535 34, 972 524 -3,735 31, 761
430, 022 0. 000 117 -28,251 401, 888 0. 000 -2,238 -17,381 382,269
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l. Descri ption of Operations Financed:

The Chairman serves as a nenber of and presides over the Joint Chiefs of Staff (JCS). He is the principa
mlitary adviser to the President, the National Security Council, and the Secretary of Defense. Additionally,
he is responsible for the managenent and direction of the Joint Staff. The Joint Staff is conprised of
directorates for providing support and analysis in the fields of manpower and personnel (J-1); operations (J-3),
whi ch includes the Conbating TerrorismDirectorate established in FY 1997; logistics (J-4); strategic plans and
policy (J-5); command, control, comrunications, and conputers (J-6); operational plans and interoperability
(J-7); and force structure, resources, and requirenments (J-8). There are four Deputy Directorates for
QOperations responsible for: current operations, conbating terrorism current readiness and capabilities, and
i nformati on operations. Logistics has three Deputy Directorates: one for Logistics, Readiness and Requirenents;
one for Logistics Readi ness Center; and another for Medical Readiness. Five Deputy Directorates for Strategic
Plans and Policy, three responsible for politico-mlitary affairs fromthe European, Asian and Q oba
perspectives; one for international negotiations; and one for strategy and policy. The Conmand, Control,
Conmruni cations and Computer Systenms (C4) director establishes policy for Defense-w de communi cations, mlitary
satellite and terrestrial networks, joint tactical C4 systenms, and informati on assurance; provides crisis and
conti ngency C4 systens for US forces worldwi de. Three Deputies support the Director, Comrand, Control
Conmuni cations and Computer Systens: the Deputy Director for C4 Conmand Operations, C4 Systens, and C4
Assessnents & Technol ogy.

The Operational Plans and Interoperability director is the inplenenting agent for Joint Vision 2010 and is
al so responsible for joint doctrine, joint mlitary education, execution and evaluation of the Chairman' s
Exerci se Program and eval uation of operational plans. Three Deputies support the Director, Force Structure,
Resources, and Assessnent: the Deputy Director for Force Structure and Resources; Assessnent; and Technica
Qperations. J-8 is also responsible for the Joint Requirements Oversight Council. Qher activities include the
Joint Secretariat; the Director of Managenent; the JCS representatives for various international negotiations;
and the US Del egation, United Nations Mlitary Staff Committee.

. Force Structure Summary:

Thi s budget activity provides the necessary funds to run the Joint Staff. The Joint Staff directly supports the
Chai rman and ot her nmenbers of the Joint Chiefs of Staff. Joint Staff prograns include

Conmbating TerrorismDirectorate: The Secretary of Defense in a 15 Sep 1996 letter to the Chairman of the
Joint Chiefs of Staff and in DOD Directive 2000.12, also dated 15 Sep 1996, assigned the Chairman specific new
duties in conmbating terrorism Additionally, the letter directed the Chairman to desighate an appropriate
office to carry out these new responsibilities and ensure that force protection considerations are included in
every aspect of our mlitary activities worldw de.
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The Conbating TerrorismDirectorate was established to assist the Chairman in his responsibility to serve
as the principal adviser to the SECDEF for all DOD anti-terrorismprotection issues. Some of the duties of the
office include, but are not limted to:

= Review the resources the Service Secretaries propose for force protection prograns to detern ne whet her
t hey are adequate.

= Prepare joint doctrines and standards for AT force protection. Review Service doctrines and standards.

= Ensure that Conbatant Conmanders’ policies and prograns are established for the protection of DOD
personnel, their famlies, facilities, and other materiel

Assess the inplementation of force protection prograns within the Conbatant Commanders areas of responsibility
(AOR) .

| SLAND SUN is a Secretary of Defense directed special access program

Joint Modeling & Sinulation. Joint Analysis Mddels are the Joint Staff analytical software tools and
simul ati ons supporting the assessnent requirenments of the Chairman, the Joint Chiefs of Staff. These tools
assi st in conducting studies and evaluations of mlitary forces’ progranms and strategies. Key functions
provided by this programinclude: software devel opnment maintenance, docunentation, and training on Joint Staff
anal ytic tools and simul ation nmodels; devel opment, design and integration of database, graphics environments,
and simul ations; software engineering of application software to achieve software portability, interoperability,
efficiency, performance and enhanced anal yst productivity; contracted technical expertise to assist Joint Staff
mlitary analysts; and exploring | eadi ng edge technol ogi es and nethodol ogies in the joint nodeling and
si mul ati ons arena.

The anal ytical nodels and sinulations supported by this programare essential to the fulfillnment of the
anal ysi s and assessnent taskings of the Joint Staff. Analytical support requirenents continue to notivate the
need for greater anounts of data, faster processing speeds expansi on of know edge-based software tools,
expl oration and incorporation of new nodel i ng nmet hodol ogi es, and greater interoperability anong distributed
anal ysi s networks and existing and enmerging joint nodeling and sinulations systens. Funds are used to: ensure
conpliance with DOD and Joint Staff AIS |life-cycle managenent initiatives; ensure Joint Staff analysts remain
abreast of the | atest hardware, operating system and analytical/training requirenents for the user conmmunity;
provi de continued devel opment and mai nt enance of anal ytical nodels; and provide operational, technical, and
anal yti cal support to the anal ysts conducting warfighting assessments of conputer systens devel opment and
upgr ades.

Joi nt nodeling and simul ation al so includes the Joint Analytical Mdel |nprovenment Program (JAMP). JAMP
addresses the significant limtations of existing theater-level sinulations to provide analytic support to
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senior officials. Existing systens are grounded in Cold War theory about the use and depl oynent of forces and
the nature of conbat operations. They have limted capability to address the energing concepts of joint
operation warfighting. JAMP was established by the DEPSECDEF in May 1995. The Joint Staff (J-8) and OSD PAKE
share the lead in inproving the state of analytic nodels throughout the Department via JAMP. JAMP is the
devel opment and noderni zati on of the specialized analytic software tools and nodels required to exam ne joint
operations in fulfillment of MS support for the CICS.

Devel opnment of the Joint Warfare System (JWARS) as the next-generation theater-I|evel canpaign analysis
tool is the centerpiece of JAMP. JWARS will be a state-of-the-art, closed-form constructive simulation of
mul tisided, joint warfare for analysis. JWARS will include inproved C4l SR and bal anced joint warfare
representati ons and repl ace several |egacy systens that have limted representati on of integrated joint
operations and are technically outnoded in design, data nanagenent, and interoperability. The entire DOD
anal ytic nodeling conmmunity will use JWARS, including the CINCs, Joint Staff, Services, OSD, and other DOD
organi zations. A JWARS prototype was conpleted in March 1997 and devel opnent began, with |1 COC schedul ed for FY
2000 and FOC for FY 2002.

Thi s program al so includes funding for the Joint Data System (JDS). |In June 1996, the DEPSECDEF
desi gnated the OSDY PARE JDS as the primary data support agency for JAMP. JDS is the central authoritative
source of verified, validated, and certified (VW&C) data and information for use in the JAMP suite of nodels
and simul ations. JDS provides data sourcing, database adm nistration, data warehousing, verification, and
validation to seven current simulations of theater-level warfare and to JWARS. For JWARS, JDS ensures that
proposed nodel i ng net hods can be supported with data, and will obtain appropriate data for testing.

Pent agon Renovati on Mai ntenance Renovation Fund (PRVRF) is the Joint Staff’s funding Iine to support the
operati on, mai ntenance, protection and renovation of the Pentagon. PRVRF includes The Joint Staff rent and
furniture bills and above standard facility maintenance and utilities.

Managenent Support provides the day-to-day resources required to fulfill the Chairman’s responsibilities
and support the Joint Staff personnel. Resources are used to:

Provi de the Chairman, National Conmand Authorities (NCA), and CINCs a real-time picture of current
operations and provide a single point of contact for current plans across the spectrum of operations to include
conventional, special technical, reconnai ssance, counternarcotics, counterterrorism counterproliferation, and
ot her speci al operations.

Many of the analysis functions denmand a conputing environnent tailored for scientific analysis. The
Anal ytical Suite, presently in Phase IV of its life cycle (operations and support), was devel oped as an
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i ntegrated conputing environment configured to support |arge-scal e anal yses and assessnents, as well as ad hoc
research and analysis for one-tine taskings and scenari o excursions, relating to:

- Assessments of joint force capabilities

- Analyses to assist CICS in the devel opnent of recommendations to Secretary of Defense regarding
force pl anni ng

- Mlitary assessnents

- Tradeof f anal yses between force effectiveness and alternative resource distributions

- | ndependent cost and budget anal ysis

- Eval uation of effects of manpower policy and programissues on joint warfighting capability

- Analyses of joint force capabilities and requirenents

- Pl an, fund, direct, and manage the devel opnent and i nprovenment of joint nodels and simul ations,
anal ysi s, gam ng procedures, and techniques, including automated informati on system support required
to conduct studies and anal yses for CICS

- Devel op joint nodeling and sinulation capability as necessary

- Program and budget anal yses

- Analysis of proposed force structures

- Applying qualitative and quantitative gam ng and anal ysis met hods invol ving participation by
other Joint Staff Directorates, DOD agencies, foreign nations, other governnent organizations, and
the private sector

Devel op and maintain joint doctrine for the enploynent of the Armed Forces. Previously, the Services
fought under their individually devel oped doctrine, which led to confusion and inefficiency when joint
operations were required. Joint doctrine is now the foundation of all mlitary operations training, educating,
organi zi ng, equi pping, structuring, and fighting - it focuses the Service efforts into a synergistic joint
canpaign. Since joint doctrine is the distilled wi sdom of our collective warfighting experience, it becones a
formula for success in both war and other operations. Joint doctrine, by definition, is authoritative, thereby
ensuring its primacy over Service doctrine.

Devel op and maintain the Joint Training System (JTS). JTS, which builds upon joint doctrine, is a
four - phased system c process designed to inplenent a high-quality joint training programthat maxim zes the
readi ness of the Armed Forces (i.e., the ability to place personnel and units into joint operations with a high
probability of m ssion success). Phase |, Requirenents, is expressed as a joint mssion essential task |ist
(JMETL), which produces nission-based Cl NCspecific strategic, theater, operational, or tactical tasks derived
fromthe Universal Joint Task List. JMETL tasks are directly related to the National Mlitary Strategy and the
Joint Strategic Capabilities Plan’s (JSCP) m ssions assigned to the conbatant conmands. Phase I, Plans,
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results in the creation of joint training plans by taking the requirenent-based tasks, identified in the first
phase, and linking themto the appropriate training audi ence and support tools. Phase Ill, Execution

i mpl enents joint training plans, normally through a Cl NC-sponsored exerci se program conducted and eval uated by
joint force commanders. Finally, Phase |V, Assessnents, is initiated by the commander to determne the plan’s
training effectiveness and resulting |levels of joint readiness. Assessnents imnpact doctrine, organization
training, material, and education.

Provi de assistance to the CINCs for devel opi ng and eval uati ng war plans. Prepare strategy, planning
gui dance, and policy for operations, |ogistics, organizational issues, politico-mlitary affairs, and
i nternational negotiations--in coordination with the conbatant commands, the Services, OSD, the interagency, and
i nternational organizations. Provide independent assessnents, plans, and eval uations of projects of high
interest to the Chairman of the Joint Chiefs of Staff, and the Director, Joint Staff, and other Services.

Execute the CICS Sponsored Exercise Program (CSEP). CSEP is focused on joint doctrine, policies,
procedures, systens, and training to ensure effective strategic direction and integration of US and coalition
mlitary forces worldwi de. The CSEP provides a robust “across the seans” training environment which is
specifically designed to address interoperability at the national |evel by presenting senior |eaders with
chal | engi ng and t hought - provoki ng situations that address key warfighting i ssues. This programoffers other
gover nment departnents and agencies, outside of DOD, a baseline series of exercises that can be used to support
i nt eragency coordi nation and training.

Provi de support for logistics capabilities of the conmbatant commands, to include information fusion
devel oping strategic mobility, nobilization, medical, readiness, civil engineering, exercise/wargane analysis,
and sustai nnent policies and procedures to support conbat forces.

Provi de functional oversight to the d obal Conbat Support System (GCSS) to ensure information
i nteroperability across conbat support functions and between conbat support and conmand and control functions in
support of the joint warfighter. Coordinates the overall policy and guidance to inplenent the GCSS strategy
representing a new paradigmin the way automated i nformation systens of the future will be devel oped in
accordance with the dinger-Cohen Act.

Coordinate DCD efforts to ensure adequate conmand, control, conmunications, and conputer (C4) support
to the CINCs and the National Command Authorities (NCA) for joint and conbined mlitary operations. Devel op
policies, plans, and prograns for C4 systens, conceptualize future C4 systens design, and provide direction to
i mprove command and control (C2) systens.

Performthe Joint Warfighting Capabilities Assessments (JWCA). JWCA processes assist the Joint
Requi rements Oversight Council (JROC) in providing recomrendations to the Chairman to provide military advice to
the SECDEF on the mlitary requirenents priorities. The JWCA teans al so support the Chairman in assessing the



THE JO NT STAFF
Operation and Mi nt enance, Defense-Wde

FY 2000/ 2001 Bi enni al Budget Esti nates
Budget Activity 4: Admnistration and Servicew de Activities

extent that the programrecomendati ons and budget proposals of MIlitary Departnments and ot her DOD conponents
conformwith the priorities established in strategic plans and the priorities of the Cl NGCs.

Use interagency and international warganes, sem nars, and workshops to:

Conduct studi es and anal yses of nucl ear and conventional forces in support of JWCA teans,
i nternational negotiations, Joint Strategic Planning System Planning, Progranm ng, and Budgeting Systenm the
Quadr enni al Defense Review, and anal yses such as the Mbility Requirenents Study-05, and the Wapons of Mass
Destruction Study.

Provide nobility nodeling studies and analysis for the CICS and SECDEF to assess the | ogistics
i npacts of a dynamic range of strategic policies that address the “fort-to-foxhole” mobility program

Provi de essential training, analysis, and assessnents to maintain and inprove US military
sustai nnent capabilities in joint, conbined, and coalition environnents.

Provi de assessnents of international and domestic politico-mlitary, econom c, denographic,
envi ronnment al and psychosoci al trends, and their inpacts on national security policy and mlitary strategy.

Support interagency and international politico-mlitary crisis sinulations sponsored by the
Chai rman, Service principals, 0SD, and the Cl NCs.

Operate and provi de ongoi ng upgrades to the Joint Staff Information Network (JSIN) (fornmerly known as
the Joint Staff Automation of the Nineties (JSAN) progran). JSINis the network infrastructure that provides
cruci al decision-nmaking information affecting mlitary operations to the Chairman of the Joint Chiefs of Staff
and the Joint Staff. JSIN inproves the action processing systemfor faster coordination of critical classified
and uncl assified issues with CINCs, Services, and agencies. 1In addition, JSIN satisfies office automation
requi rements such as col | aborative planning tools, action package preparation and tracki ng, automated nessage
handl i ng, | ocal area networking, word processing, and electronic nmail with attachnents.

Managenent support al so provides for the normal operating costs of the Joint Staff (e.g., civilian pay,
travel, training, and comunicati on).
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I1l.  Financial Summary

(&M $ in Thousands): FY 1999

FY 1998 Budget Current FY 2000

A. The Joint Staff Act ual s Request Approp Estimate Esti mate
1. Conbating TerrorismDirectorate 2,139 2,802 2,755 2,755 2,837

2. Joint Mdeling & Simulation /1 17, 932 20, 565 20, 234 20, 234 24,191

3. Joint Staff Informati on Network 11, 371 8, 967 7,967 7,967 10, 583

4. | SLAND SUN 25,590 26, 268 25,982 25,982 26,991

5. Pentagon Res Maint Rev Fund 23,884 34,073 34,073 9,121 33, 641

6. Management Support 42, 480 46, 941 46, 905 47,720 60, 404
TOTAL 123, 396 139,616 137,916 113,779 158, 647

B. Reconciliation Summary:

Change Change
FY 1999/ FY 1999 FY 1999/ FY 2000

Basel i ne Fundi ng 139, 616 113, 779
Congr essi onal Adj ust ments

Di stributed -1,700 0

Undi st ri but ed - 27,037 0
Pri ce Change 0 - 360
Functional Transfer 1, 900 867
Pr ogr am Change 1, 000 44, 361
Current Estinmate 113, 779 158, 647

/1 Includes the Joint Analytical Mdel Inprovenent Program (JAMP), the Joint Staff current nodeling &
simul ati on systens, and anal ytical suite.
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C. Reconciliation of Increases and Decreases: ($ in Thousands)
FY 1999 President's Budget

Congr essi onal Adjustnent (D stributed)
- Joint Milti-D nensional Education & Analysis System (JMEANS)
- Management Headquarters Reduction

Congr essi onal Adj ustnents (Undi stri buted)

- Pentagon Renovation Transfer Fund

- Section 8034 - Federally Funded Research & Devel opnent Centers Reduction
FY 1999 Appropriated Amount

Functional Transfer:

- Pentagon Renovation & Mii ntenance Revolving Fund - funds the increased FY 1999 rent bill
(Rent increases to support the construction of the Renote Delivery Facility)

Program I ncr eases/ Decr eases:

- Joint Training System - funds the devel opnent of an Exercise Scheduling Deconfliction
Programto identify potential exercise manday reductions and additionally funds Joint
Trai ni ng Managenent Assi stance to devel op conprehensi ve Joint Training Plans and
del i ver abl es.

FY 1999 Current Estimate

Functional Transfer:

- Defense Security Investigations: The Joint Staff will now reinburse the Defense
Security Service for civilian investigations perforned.

- CINC Oficial Representation Funds (ORF) : The CINCs’ ORF requirenments have been
traditionally funded through the Services’ ORF authorities. Varying policy positions by
the Services on the use of ORF funding have led to inconsistencies as to howa CINC s
ORF may be used. As a result of these inconsistencies CINCrelated ORF authority and

3, 100
-4,800

- 26, 900

-137

1, 900

1, 000

300

567

139, 616

-1,700

-27, 037

137,916

1, 900

1, 000

113,779

867
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resources was transferred to the cogni zance of The Joint Staff (TJS) so that CI NC ORF
funding policies may be consistently applied under the overarching DoD Directive.

Pri ce Changes:

Program I ncr eases:

Pent agon Renovati on and Mai nt enance Revol ving Fund: Increase due to FY 1999
congressional reduction to nmove funds into the Pentagon Renovation Transfer Fund. FY
2000 funds remai n budgeted in the Joint Staff.

Focused Logi stics: The changing threat requires that current |ogistic practices be nore
responsive, flexible, nobile, integrated, conpatible, precise, and fiscally prudent in
the future in order to respond to w de-rangi ng contingency requirenents. Currently, the
Servi ces’ systens are stove-piped applications and not interoperabl e across conbat
support functions and command and control functions in support of the joint warfighter.
Qper ational i zing Focused Logistics is a newinitiative beginning in FY 2000 with fundi ng
established at $4.735 nillion. This initiative provides the coordinating authority for
JV 2010 logistics (J-4) with day-to-day program management support and oversight.
Additionally, it provides the nodeling and assessnent devel opnent, anal ytical support of
focused logistics initiatives, wargane assessnent of the 2010 force logistics
capabilities, conduct of logistic experinmentation, and associated travel and printing
expenses needed to neet the Focused Logi stics Roadnmap objectives. As a result, Focused
Logistics will include better forecasting of needs, nore expeditious neans of delivery,
and elimnation of surplus resources that burden commtted forces. Acconplishing the
above not only provides nore effective support to the warfighter, but reduces the

| ogi stic financial burden through nore efficient use of resources. Funds will be used to
operational i ze Focused Logi stics based upon the direction of the Logi stics Reengi neering
Seni or Steering Goup (LRSSG .

Joint Moddeling & Sinulation: The nost significant increases are for the Joint Warfare
System (JWARS) and Joint Data System (JDS). JWARS and JDS experienced delays in the
execution of these programs due to a protracted resolution of contracting issues. These
i ssues del ayed contract awards until late in the fiscal year. FY 1999 funds were
reduced commensurately to fund only those efforts that could be conpleted during FY
1999. There is, however, a demand by the CINCs, JCS, and OSD to utilize JWARS and JDS
nmodel s in the next (DR and a pressing need to nmeet nodel devel opnent iteration

m | estones. The FY 2000 funding returns the prograns to a full-year level of effort

26, 900

4,735

3,990

- 360

47, 461
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which allows for these mlestones to be nmet w thout increased programrisk. The
remai ni ng i ncrease provi des hardware, software, instruction, and training supporting the
depl oyment of JWARS and supports DOD, joint, and Service battle |aboratories’

col l aboration on critical joint projects such as Theater Battle Managenent Core

Systenmi Arny Battlefield Conmand Systeminteroperability, joint commrunications

i nfrastructure synchroni zation, wireless ATM information assurance, and joint tactica

i nteroperability.

Joint Staff Information Network (JSIN) : The Joint Staff’s conputer networks and the
resident information on them represent lucrative targets to potential adversaries or
sinmple hackers with malicious intent. |Information assurance initiatives begun by the
Joint Staff in FY 1999 nust be vigilantly continued and, in fact, grow in tandemw th

i ncreased external conmuni cation and col |l aboration capabilities which will be fielded on
both networks in the next two years. The JSIN classified network is considered “m ssion
critical” as it provides automated distribution of AUTODI N nessage traffic, rapid

el ectronic staffing of proposed advice to the NCA, operational planning, and resource

al | ocation decisions. The era of “know edge managenment” has arrived at the Joint Staff
and prototype systens nust be devel oped to ensure rapid sharing of know edge at opti num
times to support senior decision makers and staff officers. This is an explosive area
with great potential that JSIN nmust support. Increased collaboration with comrands,
Services, departments, and agencies and tinmely interaction with staff counterparts

t hr oughout conmands worl dwi de will continue to growin both the classified and

uncl assified domains. JSINw ||l be the primary systemenabling the Joint Staff to

achi eve great efficiency and operational effectiveness through coll aboration

Joint Modeling & Sinulation (JM&S) Field Support : CINC requirenments for JM&S Field
Support program fundi ng exceeded avail abl e funding. The $1.2Mincrease in FY 2000 JM&S
Field Support programfunding is essential to reduce the shortfall between funding and
CINC requirements at a time when the CINCs are facing increasing operationa
conmtments. DoD theater analysis sinulations requirenents have continued to increase
as CINCs respond to escal ati ng demands to support additional, previously unprogranmed,
conti ngencies. JMS prograns enable CINCs to anal yze potential courses of action (CQAs)
proposed during deliberate and crisis action planning, often real time, enabling Cl NCs
to quickly conpare COAs and select optimal COA for execution. |In addition to
“conventional” warfare anal ysis support, CINCs are increasingly required to perform
anal ysis and simulations in support of mlitary operations planning including mlitary
operations other than war (MOOTW to plan and execute nore effective, efficient
operations. The JM&S Field Support programis the only joint programthat provides

2,616
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funding directly to CINCs to support their nodeling and sinulation anal ytical prograns.

Joint Training System (JTS): OSD (Readi ness) supplied the necessary funds from 1993

t hrough 1997 for the study, research, and creation of training aids and procedures to
support the new JTS process. As we approached the latter stages of installation, OSD
(Readi ness) felt the responsibility for maintenance and inprovenents to the existing
features of the systemshould shift to the Joint Staff. Unfortunately, this shift in
program policy took place too late for the FY 1998 President’s Budget request. FY 1999
was budgeted for the initially identified projects within the program The increase in
funding provides for the revision, additions, and inprovenents to the Joint Training
System Specifically, the devel opment and inplenmentation of Alternative Training

Met hods (ot her than exercises), Individual Joint Courses as well as fielding distributed
i ndividual training capability and field tools to deternmine optimal training strategies
and associ ated costs. Additionally, the new funding |line al so provides for the study
and devel opnent of the concept of a Joint Training Manager in each CINC and an Exerci se
Schedul i ng Deconfliction Tool to assist in reduci ng OPTEMPQ PERSTEMPO. The Joint Staff
recently conpleted a study that addressed the present deficiencies in the JTS, the
requirement to assist in the inplementati on of PDD-56, and need to mgrate the present
JTS to accomplish the significant mlestones in the CICSs’ JV2010 initiative. However,
the original nmaster plan for joint training did not anticipate Presidential Decision
Directive (PDD)-56 and the requirement to build an interagency training systemsimlar
to the JTS. The increased funding will also provide for the support and inplenmentation
of PDD-56 and Public Law 103-62 by providing the foll ow ng:

Support in devel opi ng and conducting the “Di scovery Series” of sinulations and war
ganes designed to assist in determning the required features (Interagency Doctrine

I nt eragency Task List, Interagency Training Systen) of an Interagency Training System
(ITS) patterned after the JTS;

Support in | eading an interagency working group with the m ssion of building an
I nt eragency Training Systemconpatible with the JTS and an | nteragency Task Li st
patterned after the Universal Joint Task List - requirements determ ned through the
“Di scovery Series”
The present Universal Joint Task List for devel oping CINC training requirenents
describes the capabilities of the present not the future. The increased fundi ng provides
for the devel opment of a new Uni versal Joint Task List based on JV2010 Desired
Qperational Capabilities (DOCs) no |ater than FY 2002 and will assist JV2010 with the
i mpl enentation of |earning/training technol ogi es devel oped through the President’s

1, 800
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initiative on Advanced Distributed Learning (ADL).

Joint Doctrine: FY 2000 will be the first year of full funding for the Joint Doctrine
program CJCS has set the course for the future of doctrine: innovative use of
information technology to inprove its useful ness, quality, and accessibility. These
initiatives were approved by CICS, but postponed until they could be entered into the
FY 2000 POM The increase in funding is critical to sustain ongoing prograns which

i nclude: 1) The Joint Electronic Library on CO-ROM All doctrine, CICS instructions,

sel ected Service doctrine, and joint force briefings. A single disk replaces over 200
publications at a fraction of the cost and includes electronic search capability. This
programis consistent with the SECDEF initiative to reduce printing. 2) The Joint
Doctrine Wrld Wde Wb Site: This site is within the top five in all DOD for popularity
(over 100,000 accesses per week). It is the preferred method for distributing doctrine,
saving both time and noney. (Al so made avail abl e on other Defense networks.) 3) Joint
El ectronic Informati on System Currently, each of the Services is considering separate
informati on systens to nmaintain a doctrine program and each is | ooking to the Joint
Staff to standardize the system |If the Joint Staff fails to lead this effort and
establish an interoperable system the result will be greater fragnmentation, waste, and
expense. 4) The Joint Staff J-7 is devel oping the Joint Doctrine Electronic Information
System a database of all doctrine that will be hyperlinked to all related materia
(e.g., universal joint task list, |essons |earned, war plans, history, etc.). The
systemw || include electronic staffing of doctrine, with the attendant savings of tine
and noney, as well as establish a “one stop shop” for doctrine—a truly world cl ass
reference library avail able twenty-four hours a day. 5) Internet Education: The
potential of Internet-based training nmust be tapped by the mlitary. J-7 has initiated
a programto provide doctrine and rel ated educati on over the Internet, which wll
surpass any simlar university's programin quality. This initiative, called DOCNET
(Doctrine Networked Education and Training), will save classroomtimne, inprove the

know edge | evel of the total force, and yield better prepared joint forces. Everyone
will be able to receive training as opposed to select officers at the overburdened j oint
mlitary schools. Al Service schools and senior Service colleges are required to teach
joint doctrine. DOCNET provides the authoritative nodel for joint doctrine instruction
It is the only way to provide consistency and ensure accuracy of instruction. The scope
of this programis unprecedented and enthusiastically endorsed by the CINCs and
Services. As of today, four of the nmodul es have been conpleted, with two nore schedul ed
for conpletion in Feb 1999. The Joint Staff must continue funding this vital education
program An up-front investment in these cutting-edge systens will create an

1,523
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exponential increase in the know edge and capability of the total force: a huge payoff
at | ow cost.

I sland Sun: The increase will allow for O%M support of the planned FY 2000 expansi on of
the Pl anning and Decision Aid System (PDAS). The systemis programred to expand by 10
sites in FY 2000.

SATCOM Ops Anal ysis and Integration Tools: Additional funding will provide Joint Staff
assessment, oversight, and coordination of system architectural analysis and
requirements to ensure JV 2010 supportability and will establish a standard Joint Staff
and CINC tool for SATCOM resource visibility, tracking and managenent, and automated
wor kfl ow. The additional funding supports:

1) Analysis of energing CINC, Service, and agency SATCOMrequirenents to determn ne
space systemdesign drivers; facilitate prioritization; conduct trade analysis to ensure
right mx of future commercial and mlitary owned SATCOM and assessnment of SATCOM
allied interoperability doctrine, requirenents, and CONOPS.

2) A standard Joint Staff/CINC integrated tool that provides established technical
standards for current and future system nanagenent tools; comon interface to nonitor
SATCOM st at us, payl oad, and term nal commrands; and automated user requests.

3) Increased travel; software O&M support to field activities; and software
purchases to inpl enent programrequirenents.

Joi nt Exerci se Evaluation: The increase funding continues the Joint Exercise Managenent
Package (JEMP), conpl etes devel opnent of the fourth, and final, nodule of the automated
tool set required to support the Joint Training System (JTS), and fields the initial

sof tware package and provides user training. JEMP will provide an export of *lessons

| earned” for the benefit of all of DOD DOTMLP (doctrine, organization, training,

materi el, |eadership, and personnel). Additionally, JEMP will serve as the catalyst for
t he adjustnent of future training plans, and highlight key issues for resolution by
appropriate parties wi thin DOD through use of hardware/software in conjunction with the

Joint Center for Lessons Learned (JCLL) Analysis Cell. This Program also funds
wor| dwi de TDY travel for 7 to 9 staff menbers conducting 10 conmbat ant Cl NC assessnents
per year. Independent observations allow the Chairnman to assess inpact of joint

doctrine, standardization, and training effectiveness on conbatant CINCs. W thout

i ncreased funding the programw |l be critically inpacted and del ayed one or nore years
and the requirements based training system (with automated tools) will not be fully
integrated and inplenented. Continuation of status quo nmeans continued inefficiencies
in CINCs Joint Training, resulting in redundant training in some tasks while others go

1, 009
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untrai ned--costly in tinme, manpower, and equi prent. |nadequate funding will deprive
warfighters of the tools necessary to sufficiently prepare forces for future real world
conti ngency operations. Funding is required to ensure the CICS has a truly independent
programto assess ClNCs Operation/Exercises preparedness, maintains critical visibility
of joint training and has the ability to assess joint doctrinal standardization and
strategi c/ operati onal DOTM.P i ssues.

d obal Conbat Support System (GCSS) Strategy: Gven Joint Staff J-4"s responsibilities
as the functional proponent for GCSS, a new requirenment was identified and partially
funded in FY 1999 to support those responsibilities. The increased funding will be used
for contractor support to maintain visibility over the decentralized applications

devel oped by the Services and primary staff agencies and provi de the managenent and
oversight to ensure they conply with the standards governing interoperability.
Additionally, the funding supports the requirenments process that ensures that Service
and agency applications satisfy the functional requirements of the CINCs. Finally, the
fundi ng supports the managenent control, devel ops overarchi ng nmanagenent docunents, and
assists the Joint Staff/J-4 in carrying out its responsibilities in | eading a GCSS
Ceneral Oficer Steering Goup. The funding ensures that applications are interoperable
and satisfy CINC requirenments. It is easier and sinpler to devel op noni ntegrated and
noni nt eroperabl e applications. Wthout this funding, there will be insufficient
managenent and oversight to ensure corporate solutions are devel oped that neet the needs
of the CI NGCs.

Anal ysis Support: Wth the fielding of JWARS Release 1.0 (Limted 10C) in Feb 2000, the
J-8/Warfighting Analysis Division will enter a transition period in which TACMR and
JWARS will both be used as analytic tools to conduct theater-|evel canpai gn assessnents.
The capability to use JWARS nust “ranp up” in FY 2000, while our current capability to
run TACMR is maintained to ensure continuity. This will require significant additiona
resources until: 1) JWARS achieves Full 10C (Release 2.0 in 3d Qr, FY01l); and 2)
confidence in JWARS results, fromboth anal ysts and deci sion-nmakers alike, is sufficient

to warrant discarding our existing model. This transition period will begin at the
start of FY 2000, and will continue for at |east two years.
O her Purchases - includes minor adjustnents to several prograns. For Exanple:

1) Joint Manpower System (JMAPS) Enhancenent: increase provides updates to the JMAPS
systemto correct |Inspector Ceneral findings that JMAPS | ack of connectivity with

Servi ces and Defense agenci es i npedes the manpower validation and approval process.

I ncreased funding will upgrade the current database capabilities. 2) Logistics Aspects
of Exercises and Warganes: increase supports the Director for Logistics (J4), Joint
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Staff, in the logistics aspects of war ganes and exercises. This includes: (a) day-to-
day support of joint warganes through pregane devel opnent of issues/initiatives and
nodel i ng capabilities, game support as |ogistics assessor, and post-ganme anal ysis and
recommendati ons; (b) provide near and |long term support of logistics representation in
war fighting nodel s and sinulations to include present day TACMR and next general Joint
Varfighting System (JWARS); (c) provide day-to-day support of joint exercises through
pre-exerci ses devel opnent of issues/initiatives, exercise support as |ogistics assessors
and post-exercise analysis and reconmendati ons. 3) Study requirenments: increase
supports the Chairman’s title X, USC, primary role as the mlitary adviser to the

Nati onal Command Authorities. There are increases for biannual/triennial/quadrennia
studi es such as the Report on Roles and M ssions of the Arned Forces and the Joint
Strategy Review - Asymmetric Approaches to Warfare. These major reoccurring studies
requi re extensive coordination and analysis with the Conbatant Commands and Servi ces
beyond normal Joint Staff surge capability.

Program Decr eases: - 3,100

- Joint Multi-D nensional Education & Analysis System (JMEANS) - programwas a one-tine - 3,100
add by Congress in FY 1999.

FY 2000 Budget Request: 158, 647
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V. Performance Criteria and Eval uati on Sunmary :

The Joint Staff (TJS) is responsible for providing support to the Chairman of the Joint Chiefs of Staff in
his role as the principal mlitary adviser to the President, the National Security Council, and the Secretary
of Defense. In this capacity, TJS supports the acconplishment of all DOD corporate goals.

It is difficult to quantify the results of staff actions, however. For exanple, the inpact of a newy

devel oped joint doctrine on an exercise or operation is not readily neasured. Yet, the successful rescue of
Capt. Scott O Grady in Bosnia was a joint operation that fully exercised the newy published joint search and
rescue doctrine. This guidance proved that the synergy provided by a joint force is far superior to the
separate Service efforts of the past.

Acconpl i shment of the DOD corporate goals and successful enploynment of US and coalition forces world-w de
depends upon a nunber of progranms and actions provided by TJS. Devel opnent, enrichnent, and depl oynent of
joint policy, procedures, doctrine, and training methodologies are critical. MIlitary engagenent throughout
the world on issues such as humanitarian law in armed conflict, maritine affairs, treaty conpliance
activities, security assistance matters, and international negotiations associated with these activities
remains a priority. Analysis through nodeling, simulations, war ganes, and anal ytical studies for departnment
assessments such as the Quadrenni al Defense Review (QDR) and Joint Warfighting Capabilities Assessnents
(JWCA) nust be acconplished to ensure efficient organizations and effective use of scarce resources.

Devel opnent and eval uati on of war plans and preparation of strategy, planning guidance, and policy for
operations, logistics, C4, organizational issues, politico-mlitary affairs, and international negotiations
are crucial for inprovenents in departnent operations. Exanples of TJS acconplishments in these areas

i ncl ude:

Coor di nat ed, managed, and all ocated 100 Joint Staff Integrated Vul nerability Assessnments (JSIVAs) for
FY 1998. Mlitary and civilian directorate personnel participated in the 100 JSI VAs, which assessed
approximately 130 DOD installations in the area of physical security, counteroperations, intelligence/
counterintelligence, operational readiness, structural engineering, and infrastructure engineering. CONUS
JSI VAs give greater enphasis to force protection prograns and procedures, the conduct of in-depth reviews of
installation threat warning processes, and the ability to effectively transition to higher THREATCONs. OCONUS
JSI VAs give great enphasis to installation infrastructure and technical inprovenents of physical measures
designed for the protection of |arge popul ation centers and the prevention of mass casualties. JSIVA team
assessments provi de conbatant conmanders, Service Chiefs, and installation commanders with an expert assessnent
of their vulnerability to terrorist attack, options to enhance their AT/ FP prograns, and feedback to the CICS on
his AT/FP initiatives. TJS devel oped and nmai ntai ned a database on the trends and anal ysis devel oped fromthe
JSIVAs to be used as a tool to enhance force protection at the installation |evel
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Devel oped a conbating terrori smmssion area analysis tool, with the purpose being to construct a
baseline of Service and warfighter antiterrorismoprioritized objectives, operational tasks, and deficiencies. A
full analysis was conducted in FY 1998, with follow on anal ysis schedul ed in FY 1999

Devel oped the Conbating Terrorism Canpai gn Pl an, which serves as a planning and assessnent tool to
achi eve the Chairman’s Conbating TerrorismVision and the Conbating Terrorism Deputy Directorate goals through
devel opnent of staff initiatives that acconplish the Chairman’ s tasks.

Devel oped an Antiterrorism Force Protection Installation Planning Tenplate. This tenplate provides
install ati on conmanders and DOD antiterrorism force protection planners a single tool to assist in the
devel opnent of antiterrorism force protection plans.

Conducted two Joint Staff Antiterrorism Force Protection Executive Sem nars, with Cl NC Servicel/ agency
general officer, flag officer, and other senior |evel representatives in attendance. The sem nar goal is to
expose senior |eadership to the increasing enphasis on antiterrorismin an effort to help institutionalize our
conmtment to develop a premer force protection capability.

Conduct ed preparation for the FY 1999 Force Protection Equi pnent Denonstration (FPED). The focus of
the FPED is to showcase commerci al -off-the-shelf force protection equi pnent to commranders, senior deci sion-
makers within DOD, the interagencies, and congressional nenbers. The FPED purpose is to identify useful COTS
items that can be readily obtained and put to use in a force protection role.

Joint Qperation Planning and Execution System (JOPES) docunents that define planning and execution
procedures for the nation’ s depl oyment nanagenent systemwere staffed and published. Three published reference
docunents provided critical operational planning paraneters. Two other docunents were totally rewitten and are
in the staffing process now with CI NCs, Services, agencies, and the Joint Staff. One organizes the JOPES
dat abase and provi des business rules; the other defines planning policies and procedures for JOPES. These
docunents enhanced joint capabilities of the US Arned Forces and i nproved force nanagenent procedures.

In Decenber 1997, established a Counterproliferation Division to handl e operationa
counterproliferation (CP) and OCONUS consequence managenent (CM issues. This new division has: devel oped and
publ i shed the CICS instruction on Mlitary Support to Forei gn Consequence Managenent QOperati ons. Execut ed
Operati on AUBURN ENDEAVOR to retrieve highly enriched uraniumfrom Thilisi, Georgia. AUBURN ENDEAVOR was a
cooperative operation, perforned under the guidance of a Joint Interagency Task Force (JIATF). Conducted two
counterproliferation war games with the geographi c conbatant comrands concerning flexible deterrent options, as
well as three senior-level CP interdiction policy ganes. Received and reviewed the individual conbatant
conmands’ CONPLANs 0400 (Counterproliferation) Strategic Concept (STRATCON). CICS approval of these STRATCONs
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led to the plan witing phase for each CINC. Received and currently review ng the individual conbatant
comands’ CONPLAN 0400.

Al'l doctrine, CICS instructions, selected Service doctrine, and joint force briefings have been
consolidated into a joint electronic library on CO-ROM This single disc, which includes el ectronic search
capability, replaces over 200 publications at a fraction of the cost.

The recently devel oped joint doctrine world-wide web site is within the top five in all DOD for
popul arity (over 100,000 accesses per week). It has becone the preferred nmethod for distributing doctrine,
saving both time and noney.

The joint electronic information systemis under developnent. This will be a database of all doctrine
that will be hyperlinked to all related material (e.g., universal joint task list, |essons |earned, war plans,
history). The systemw |l include electronic staffing of doctrine as well as establish a “one stop shop” for
doctrine—a reference library avail able 24 hours a day.

A doctrine networked education and training (DOCNET) systemis being developed. It will be an
i nternet - based education system designed to teach doctrine to the entire mlitary comunity —fornmal school s,
quick reaction joint task forces, and Reserve conponents. This initiative will save travel and classroomtine,
i nprove the know edge | evel of the total force, and yield better prepared joint forces.

Enhanced the ability of the USGto respond to multiple crises during PCSITIVE FORCE 98 (PF98) by
desi gni ng and executing a demandi ng scenario involving belligerent actions in two separated theaters of war.

Exami ned the nation’'s ability to nobilize the National GQuard and Reserves and identified shortcom ngs
in the nobilization planning processes.

Devel oped and coordi nated USG policy regardi ng anti-personnel |andm nes (APL) and m xed antitank
muni tions that resulted in the statenent of US APL policy in PDD 64 (Anti-Personnel Landm nes: Expandi ng Upon
and Strengthening U.S. Policy (U). Preserved USmlitary interests to retain the option to use these weapons
to protect US forces while committing to seek suitable alternatives that would enable the US Governnment to sign
the Gttawa Convention by 2006.

Assi sted transition of USEUCOM USCENTCOM responsi bilities in their expanded area of responsibilities
of Western Sl avic/Caucasus and Central Asia.

Organi zed and nmanaged the informati on exchange nechani sns for the CFE Treaty I nplenmentation that
gui ded USEUCOM and Services through the conpl ex data exchange processes for the CFE Treaty and d obal Exchange
of Mlitary Information (GEM). Devel oped and packaged detail ed nunerical anal yses to support Joint Staff
positions in the policy fornmulation process of CFE Treaty Adaptati on.



THE JO NT STAFF
Operation and Mi nt enance, Defense-Wde

FY 2000/ 2001 Bi enni al Budget Esti nates
Budget Activity 4: Admnistration and Servicew de Activities

Assisted in the formulation of a positive vision of the broader arnms control reginme (Article V) of the
Dayt on Accords

Assisted in the effort to develop mlitarily sound and significant confidence and security building
measures in the ongoing international effort to revise and update the Vienna Docunent 1994--the w dest CSBM
regi me i n Europe.

Supported Anti-Ballistic Mssile (ABM Treaty-mandated neetings of the Standing Consultative
Conmi ssion that |lead to successfully negotiating with Bel arus, Russia, Ukraine, and Kazakhstan, and
i npl enentation details for Confidence Building Measures Agreenent (CBMA) from ABM TMD Denarcati on Agreenents.

Supported Intermedi ate Range Nucl ear Forces (I NF) Treaty-mandated neetings of the Special Verification
Conmi ssion that successfully broke a three year delay on how to address INF inspection rights at Votki nsk
Russi a.

Devel oped mul ti agency support team (MAST) concept as operational link to PDD-56 (USG Policy on
Managi ng Conpl ex Contingency Qperations (U)) politico-mlitary planning process.

Served as TJS representati ve on del egati on to Rome negotiating creation of permanent UN I nternationa
Crimnal Court (1CC) and successfully defended against treaty provisions that would have made US forces
vul nerable to politically notivated prosecuti ons as war crimnals.

Publ i shed Joi nt Pl anni ng Docurment (JPD), Joint Strategic Review (JSR), National Security Strategy
(NSS) Docunent, Contingency Pl anning Quidance (CPG, Joint Strategic Capabilities Plan (JSCP), European Posture
Review (EPR), Unified Conmand Pl an (UCP), and Theater Engagenent Pl anning (TEP) Docunents and associ at ed
annexes.

Served as TJS lead for USG policy on space control and the use of lasers in space as a result of the
m d-range chemcal infrared | aser antisatellite test.

Served as TJS representative to the Nucl ear Weapons Council working | evel groups and participated in
t he devel opment of the Nucl ear Weapons Stockpile Menorandum Nucl ear Stockpile Certification Report, Nuclear
Weapons Stockpile Plan, Nucl ear Weapons Depl oynent Pl an, and the Nucl ear Weapons Surety Report. Served as the
Joint Staff lead to monitor Nucl ear Stockpile Stewardship Program

Devel oped and i npl ement ed ant hrax vacci ne policy/ pl an.

Represented TJS on NBC Defense Policy Counterproliferation Council and published Joint Pub 3-11 (Joint
NBC (perations) and drafted CICS 3110. 07 (NBC Def ense).
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Conti nued the devel opment of the initial operational capability (10C version of the Joint Warfare
System (JWARS). JWARS will be the next-generation, theater-|evel canpaign analysis tool. An early “Al pha”
version of JWARS will be released at the end of calendar 1998 to solicit feedback fromusers. Supporting JWARS
activities included: verification and validation (V&/) planning and execution; test and eval uation (T&E)
pl anni ng; research into challenging representation problens (e.g., environment, conmunications, and weapons of
mass destruction); and research into enhanci ng software performance. The Joint Data System (JDS) (the central
authoritative source of verified, validated, and certified (VW&C) data and information for use in the JAMP
suite of nodel s and sinulations) provided information on avai lability of data and actual data for JWARS
devel opnent; provided data for two nmajor DoD studies (Experiment in Mdeling Focused Logistics and Mobility
Requi rements Study 2005); and inproved upon and rel eased on a regul ar basis the detailed US force, unit, and
equi pnent data in the Conventional Forces Database. The Joint Staff also managed and nmintai ned the current
suite of nodels (inplenented three new versions of existing nodels; inducted four newtools into suite; retired
eight tools). |In preparation for the transition fromthe current suite of nodels to JWARS, conpl eted pl anner-
| evel coordination drafts of both the JWARS Configurati on Managenment Plan and the Fielding Plan; and initiated
wor k on conprehensi ve training program help desk start-up, and installation team augnent ati on.

War gam ng operations included: PRAETORI AN SENTI NEL, a series of games that provided insights on
enpl oyment of emergi ng technol ogy. Support to the Defense Managenent Council (DMC) Workshop in March 1998. Use
of groupware technology to ensure a substantive foundati on and process for Mbility Requirements Study (MRS)
devel opment and execution. A series of workshops supporting the Reserve Conponent Enpl oynent (RCE) Study to
define the assunptions, issues, and elements of analysis of the role of the Reserve and National Guard in our
mlitary strategy. N MBLE SHI ELD Theater M ssile Defense Gane used to devel op insights into TBMD requirenents
and assess TBMD operational concepts. Devel opnent, conduct, and anal ysis of interagency and international
(bilateral and nultilateral) politico-mlitary war games, sem nars, and crisis sinulations sponsored by the
CJCS, Joint Staff, and Service principals, OSD, and the CI NCs, including PO SED EAGE, a contingency war gane
that provi ded defense policy insights to the CICS directly supporting devel opnent of DOD s position.
Participation in international forums and coordination with other nations’ mlitary establishment. Operation
and mai ntenance of facilities to accommbpdate war ganmes, sem nars, conferences, and specialized anal ysis
functions. Installation of audio/visual equipnent and deci sion support systens to neet study and gam ng
requi rements.

Continued efforts to refine and i nprove the TACWAR nodel and its scenario based i nputs achieved by
processing data fromother nodels into TACMR i nputs. Validated the TACWAR rel ease to be used in the weapons of
mass destruction (WD) study, and validated and verified new rel eases of TACMAR and the TACMR i nt egr at ed
environment. Devel oped TACMR conmputer code to extract data used in the Capability Based Minitions Requirenents
(CBVWR) process. ldentified and corrected code errors and executed TACWAR runs to support study requirenents.
Devel oped al ternative databases representing North East Asia (NEA) and South West Asia (SWA) nmjor theaters of
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war (MW . Provided force arrival profiles and theater |ogistical flows for the Phased Threat Distribution
(PTD) nodel. Performed weapons of mass destruction anal ysis concerning the inpact of adversarial use of chem ca
and bi ol ogi cal weapons in a two- MW canpaign resulting in revised CONOPS and warfighting scenari os.

Framed key issues and devel oped anal yti c approaches to studies in space control support and space
oper ati ons negation, mechanisns to inplenment JV 2010, scoped conbat identification issues and sol ution
met hodol ogi es, and anal yzed the Airborne Laser System Provided assessnments of rotary wing aircraft lethality
and survivability, conventional ammunition, the potential Joint Advanced Rotorcraft Technol ogy (JART) O fice,
joint mlitary operations in urban terrain (MOUT), anti-personnel |andm ne alternatives (APL-A),
m ne/ counternmne (MM, intra-theater lift capabilities, and Joint Vision 2010. Provided assessnments of weapons
noder ni zation, tactical aircraft survivability, precision-guided nmunitions, joint nunitions, DOD hard and deeply
buried target (HDBT) defeat capability prograns; and produced a Joint Minitions Effectiveness Manual

Conducted analytic efforts in C4 to include: risk nanagenent, nultilevel security, and secure
interoperability; intelligence support to I A, expanded study of key Defense Sci ence Board reconmendati ons and
the Presidential Task Force for information assurance; devel opnent of technical standards for |A systens;
devel opnent of training aids to include nodeling, wargam ng, and exercise integration

Provi ded nore accurate portrayal of joint logistics the warfighting CINCs, the Joint Staff, OSD, and
Services through delivery of strategies and plans that incorporated joint |ogistics into exercises and war ganes.
Integrated and assessed Focused Logi stics concepts in joint exercises, warganes, and directed studies. Prepared
after action reports that provided assessnents, docunented | essons |earned, identified issues requiring future
action, and provi ded recomendati ons for future exercises, warganes, and directed studies. Developed the
| ogi stics annexes to joint exercise, wargane and directed studi es docunentation, such as exercise directives,
letters of instruction, data collection plans, control staff instructions, nmaster scenario events lists, and
eval uati ons.

Provi ded nobility nodeling efforts supporting the Mbility Requirenents Study (MRS-05), Joint
Varfighting Capability Assessnments (JWCA), and Joint Monthly Readi ness Review (JMRR) issues dealing with
strategic and tactical mobility shortfalls. The analysis provided supports CONOP devel opnent and course of
action devel opnent for WWD, anmp container, and materiel handling equi pnent (MHE) issues. MRS-05 will be the
basis for DOD programm ng of strategic nobility forces and a conprehensive review of US strategic nobility
requirements for the FY 2005 timefrane. Additionally, data devel oped during the MRS process has served as the
foundation for all joint warfighting anal ysis such as N MBLE DANCER, Deep Attack Weapons M x Study (DAWE),
Weapons of Mass Destruction Study, and nost inportantly, will support the next Quadrennial Defense Review (QDR).

Finally, significant progress was achieved to inprove the reliability, capability, and security of the
Joint Staff Information Network (JSIN). Security features for both networks were increased, including
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i ntroduction of |atest technology for virus scanning, intrusion detection software, firewall upgrades and the
addi tion of contractor support dedicated to enhanced security engi neering and systens anal ysis. External
connectivity for classified and uncl assified | ocal area networks was expanded. Critical access to Secret
Internet Protocol Network (SIPRNet) was provi ded which shortened col |l aboration tinelines between the Joint
Staff, unified conmands, and ot her DOD and Federal agencies. The Defense Messagi ng System (DV5) i npl enentation
to migrate DVB-conpatible electronic nmail capability onto the Joint Staff Unclassified Network was planned and
engi neered. (Cbsol ete equi prent on classified and uncl assified networks was upgraded or replaced.
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V. Personnel Summary:

Act ual s Change
FY 1998 FY 1999 FY 2000 FY 1999/2000
Active Mlitary End Strength
Oficer 880 811 808 -3
Enli sted 316 284 283 -1
TOTAL 1,196 1,095 1,091 -4
Cvilian End Strength
USDH 199 215 212 -3
TOTAL 199 215 212 -3
Mlitary Average Strength
Oficer 869 846 810 -36
Enli sted 327 300 284 -16
TOTAL 1,196 1, 146 1,094 -52
Gvilian FTEs
USDH 199 203 204 1
TOTAL 199 203 204 1

Reductions are due to Deputy Secretary of Defense decisions in the Defense ReformlInitiative (DRI): 1) 73
mlitary billets transferred to the Services for the realignnent of the National Airborne Operations Center
(NAOC) to USSTRATCOM (there is no corresponding reduction in Joint Staff funding because the NAOC s support was
never funded through the Joint Staff.); and 2) The renmaining reduction in mlitary and civilian billets reflects
the first of a five year phase out plan to further reduce Joint Staff by 12% A total of 87 billets will be
reduced over the 5 years.

Cvilian FTEs are low in FY 1998 due to an unexpected nunber of retirements late in FY 1998. FY 1999 renui ns

| ow due to the 9-nonth lag in hiring driven by the requirenment for Top Secret security clearances.
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V. Qutyear |npact Summary: FY 2001 FY 2002 FY 2003 FY 2004 FY 2005
&M ($ in Thousands) 151,912 163, 997 159, 936 165, 251 170, 119
Mlitary End Strength 1, 082 1, 067 1, 046 1, 046 1, 046

Gvilian FTE 200 197 191 191 191
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Change FY 1998/1999

Change FY 1999/2000

Sunmary of Price & Program Changes:

Cl VI LI AN PERSONNEL COWP

Ex., Gen & Spec Sched

Wage Board

Total Cv Pers Conp.

TRAVEL

Travel of Persons

Total Trave

I NDUSTRI AL FUND PURCHASES

Pent agon Reservati on

Mai nt enance Revol vi ng Fund
Total Industrial Fund Purchases
TRANSPORTATI ON

Commercial Transportation
Total Transportation

OTHER PURCHASES

Rental Paynments to GSA

Pur chased Commun. (.non-WCF)
Rents (non- GSA)

Postal Services (U . S.P.S.)
Supplies & Materials (non-WCF)
Printing and Reproduction

Equi prent Maint by Contract
Equi prent Pur chases (non-WCF)
Myt & Professional Spt Svs

St udi es, Analysis & Eval uations
Engi neering & Tech Services

G her Intra Gov't Purch

QG her Contracts

Total Other Purchases

TOTAL

FY 1998 Price Program FY 1999 Price Program FY 2000
Estinate G owth Gowh Estimte G owth Gowth Estinate
14,614 566 282 15, 462 687 107 16, 256
34 1 0 35 2 -1 36

14, 648 567 282 15, 497 689 106 16, 292
5,203 57 - 87 5,173 78 147 5,398
5, 203 57 - 87 5,173 78 147 5,398
23,884 12,137 -26,900 9,121 -2,380 26, 900 33,641
23,884 12,137 -26,900 9,121 -2,380 26, 900 33,641
63 1 -4 60 1 -1 60

63 1 -4 60 1 -1 60

403 0 -51 352 0 19 371
2,192 24 -335 1,881 28 -18 1,891
145 2 98 245 4 - 28 221

87 0 10 97 0 0 97

4, 683 52 124 4, 859 73 632 5, 564
457 5 - 325 137 2 -5 134

11, 906 131 -3,410 8, 627 129 1,514 10, 270
17,831 196 1,319 19, 346 290 713 20, 349
5, 700 63 -1,001 4,762 71 3, 483 8, 316
7, 589 83 2,902 10,574 159 6, 293 17, 026
854 9 1,586 2,449 37 862 3, 348
25,736 283 301 26, 320 395 916 27,631
2,015 22 2,242 4,279 64 3,695 8, 038
79, 598 870 3,460 83, 928 1, 252 18,076 103, 256
123, 396 13,632 -23,249 113,779 -360 45,228 158, 647



